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ABSTRACT 

The purpose of this practicum was to test the 
effectiveness of a security graining program at Trenton Central High 
School. A professional, "trained sefcurity force ¥as> necessary to 
reduce school criie. A .training progrda lasting eight and one-»half , 
aonths was instituted., A pilot study at the end of the training 
program was conducted comparing 'the attitudes of security t>fficepsy 
students, and staff at Trenton Central and another secondary school 
in the district. The results showed t/hat the training program 
improved relationships among students, staff, and officers and 
created a .professional force. The ttain^d security officers 
contributed to th^ reduction in school crime and civil suits against 
the ^chdol. (Author/DW) • . . • 
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' ABSTRACT, 

. The purpose of this practicum was to^ test the 

* * * ^ • 

effectiveness 'of a security' training program at 

Trenton Central High School. It was necessary that a 

professional, trained security 'forte crea:ted so that 

school crime could be reduced. A training program la:st- 

' ing eighth and a half months was in^stituted. A pil6t ^ 

study at the end of the training period vas conducted » ^ 

comparing the attitudes of security officers, students, 

<■ , 

' and staff at Trenton Central and another secondary- schpolr^ 

• ■ ■ • • ^ '• ■ ■ 

in the district, the results, showed that tjie training 
.program^ impxtiyed relationships betwee^ktudents, staff, 
and officers and created a prj^essipnal force. Iii - 
addition, the trained security officers contributed to 
the *Veduction in school crime and pivil suits agains^t 
the* school. 



INTRODUCTION 

f. - . 

The nation* s schools, from elementary level to 
college level,, for years have been f^c i ... iems of 
school crime and violence.' These .crimes are hot just 
acts of vandalism, but seri9us crimes such as robberies 
and assaults on teachers. ci)e&ly, there is a need for 
security to protect school prop^rty^nd population. 



At Trenton Central High School in Tr^t^t^NSir^^'" 
Jersey, school crime necessitated the h|.ring\of secur- 
ity officers. However, these officers performed poorly 
and achieved few results' in combating^^trime. It was 

thought that the security off icers /should be trained in 

■'I ^ ^ ' . ' ^ ' / 
a trailing program that would infbrm themi pf their 

duties, rights, and ^responsibilities and those of the 

yest of the school population. la^* a^ldition, it was 

hoped that the training program would qreate a profes- 

sional security force that would command the respect of^. 

students and staff. . ' / 

The training program was conceived and implemenVed' 
in August, 1974 and extended through April, 1975. The^ 

(xi) 



program involved college educated professional heads 

^curity who assisted in the supervision and :^ 
implementation o£ the program. The program included 
.sociology, psychology, community relations, narcotics 
training, legal statutes, crowd and riot control, self- 
defense, methods of handling such crimes as assault 
and battery, rapes, etc., and methods of dealing with 
flights, thefts, minor infractions, and student assem- 
bly. ^ ' • . 

The recruitment for the position o£ security o££i- 
cer was to be somewhat similar to recruitment for the 
police department. Ten men were selected for the 
training pro'^^^am through a process that involved^ 
written examinations, physical and psychological exam- 
inations, character references, and personal interviews. 
Two or three months. o£ classroom training were con- 
sidered su££icient be£ore on-the-job training. A£ter 
one month. p£ this on-the-job training, the recruits 
were tested and evaluated by the security team and 
Other school personnel. The reduction o£ crime was 
the chief criterion. 

(xii) 



In April, 1975, at the end o£ the eight and a half 
month training program, a pilot study was conducted to 
compare attitudes toward a security force.; another 
secondary school in the district was chosen. The 
sample was composed of ten security officers, ten stu- 
dents^ and twenty staff memhiers from each school* 

The results of the study showed that the training 
pjrogram contributed to better relationships between 
students, staff, and officers/ The training program ^ 
not only improved relationships and commanded reVpect, 
but succeeded in reducing the incidence of school crime 
and school infractions. The training program was con- 

c 

sidered a success; the other school suffered an 
inadequate, ineffective security force. 



(xiii) 



STATEMENT OF THE PROBLEM 

School crime is a nationwide phenomenon. These 
acts of crime in>^61ve assaults on teachers, crimes 

involving narcotics, robberies, assaults on students, 

if. 

weapons offenses,.^ burglaries and larcenies, vandalism, 
and a whole host o£ several other violations o£ the 
discipline code. These are problems that most urban 
snhooTs are facing, from elementary level to college 
level. 

A National Education Association survey in 1973 
compared crime statistics with 1970 and found that in- 
school assault and battery was up 58%; school robberies 
were up an astounding 117%; sex offenses were up 62%;^ 
and drug problems were* up 81%.''' 

Trenton Central High School is a large urban high 
school in Trenton, New Jersey. It has a school popula- 
tion of over three thousand students with an ethnic 



Joseph I. Grealy, '^Safety and Security in the School 
Environment," Security World , Vol. 11, 2 (Janur^ry 1974), 
p. 17. ' . 



composition of 85% black students, 10% Sispanic stu- ; 
dents, and 5% white students. The school is a micro- 
cosm o£ the community; these ethnic and racial groups 
come from many different socioeconomic backgrounds. 

In recent years, the school, like so many urban 

schools', has Seen plagued by racial riots, disturb- ^ 

ances, and community pressures. During the 1973-1974 

school year, the police made 26 arrests of students 

who were 18 years of age and older; most of the "other 

cases dealt with yuveniles . Th^se^rTests vefe "n^^^^ 

for various ctimes'; statistics for the year showed: 

58 narcotic ^ases involving marihuana, cocaine, and 

barbiturates; 46 trespassing .cases 15 larceny cases ; 

100 assault and battery ^cases; 8 robberies; 12 brealcing.^.^^^ 

and entering cashes; 15 bomb scares; 54 loitering cases; 

2 

and 15 weapon cases. 

Clearly, there was a need for security and secur- 
ity officers to stabilize the social and criminal 
unrests But either the lack of funds ox. the l^ck of 



Trenton Police Department, Trenton, Nej^ Jersey. 



cognizance of the sei icusness, o£ the situation resulted 

in- the Jiiring of ..only twenty 'security officers for -.a — ,- 

school population of over three thousand. 

In addition to the insufficient number of security 
officers, the quality of the officers and the program 
was inadequate. These officers were not properly 
educated or trained to handle school,problems . They 
had little knowledge concerning- the handling of 
offenders and school disturbances. They lacked pro- 
^ssionalism in their attitudes and appeared to be 
uninvolved with their jobs.. They lacked authority and 
the power of arrest and seemed to be.iio more than card- 
board figures of authority"; "In short, they had little 
idea of how to handle emergency situations because 
they were not properly tvained. 

Some^of the most 'common'complaints about the 
security officers were that they were flirting with the 
students; were not on thfeir posts but were found group- 
ing on posts and socializing; some were found smoking 
marihuana or drinking on the job; they took too much 
time to respond to a c4ll; were late for duty; were lazy 

\ ^ 
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and lacked spirit; and were not displaying profession- 
alism in behavior or attitudes. 



Clearly this situation had to be rectified if the 
problems of crirtie in othe school were to be kept to 
minimum. There was a need for creating a professional 
I)rogram for security officers. The officers must be 
educated and trained to better protect and help stu- 
dents and staff. They must know what duties are 
expected 'of them, what their limitati'ons are accord- 
ing to the law/ and what their role means to the 
"schcol. ' ' 

o 

>> 

Security officers must come up to and maintain 
.professional standards.^ Their training should include: 
narcotics training, community' relations, psychology, 
law, self-defense,' rights and laws effecting juveniles 
and school ulscip^linary procedures. There must be a 
i clearly defined code of ethics that. will bind the 
officers to their duties and roles. 

t. 

In addition, the program must b3 continually eval- 
uated to measure its effectiveness and adequacy. The 



program should involve a total o£ some eight and .a half 
months of training. Officers will be evaluated during 
the Entire training period as well as while, performing 
thei,r duties • . * . 
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,, CONCEPTUAlf ZING^A--S0ltfl6N • 

The purpose o£ this study «was to orient and tr^in 
security officers who were ^assigned to Trenton High 
School, As a practicum it hoped to achieve a better' 
security force whi^h could better handle crime and other 
disciplinary situations. The training program was 
created and implemented during an* eight and a half month 
period. It was a security program tailored to meet the 
needs of this urban high school, but could be effect- 
ively transferred to* any urban high school,, . - ^ 

' / ft 

The program' involved college educated professional 
heads of security who^-assisted^in the supervision and 
implementation of the program. The program would 
involve: » \ , . 

. l,^ A minimum of a high school diploma for 
trainees , 

2, A salary commensurate with duties performed, 
3i An* extensive training period, 

4, Monthly testing and evaluation of trainees, 

5, A code of ethics and behavioral standards, , 

?A . ■ 
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Training 'and education^£or-^he_job would include: 

1. Sociology and psychology .to deal with social 
problems^ irate parents, uninvited visitors 
to the school; students coming to officers 

_.far-"advice, and school personnel. 

2. Narcotic^s training. 

3. Community and public relations. 

4. Laws dealing ^with juvenile offenders, tres- 
passers, arfd drug cases. 

5. Understanding and enforcing the weapons 
jcodeT^*- ^ 

6. Crowd and riot control. 

7. Self-defense.. 

8. Methods of handling serious crimes such as 
. . assault-^ and battery cases, tapes, etc. 

.9. Methodsvof dealing with £i^^ 

minor infractions such as student 
identification or assemtiHng of students 
in halls. 

Specific items to be covered in tl^e training are: 
Iw Hiring, firiijg, and application process.- 



2. Supervision o£ officers. 

3. Assisting otheis officers. 

4. Placement of officers on posts. 

5. Placement of officers during a crisis 



period. 

I 



^ 6. Changing assignments , of officers. 

'7. Reports- -Writing of an& procedures. 

8. MptKods of apprehension. 

^9. Dress, of officers*. 

10.' Relationship to s^^xdents, school personnel^ 
and the public>^ 

H. Conducting searches of persons and lockers.. 

12. The confidentiality of the^officer's 
position. 

13. Protection of students. 

14. Following up complaints. „ 

o> 15. Supervision of school parking lots and cars. 

16. Drug abuse; the pusher and the buyer". 

17. The use o£ forms. 

18. The chain of command. 
.19. Salaries and benefits. 



20. Working with the school nurse and the dis- 

- cipline office. 
Zh. The irate parent, the irate telacher-, and thp>^ 
Irate and frustrated security, officer* 

22. Extent of authority and the power of- arrest* 

23. The establishment of a watchdog committee 
within the ranks of the officers* 

24. First-aid training. 

25. Ratio of officers to students.' 

26. The involvement of security off icers^ in other 
school areas: writing the discipline code, etc. 

27. Should officers be special police also? 

28. After hours ^crime, such as breaking and enter- 

29. A proposed budget of salaries and equipment for 
an adequate security program. ^ . ^ 

30. The securit]^ office and its use. — 

31. Use of walkie-talkies'^and other forms ^pf 
. communication. 

Handling alcohol cases. 

33. Confronting the student. 

34. A code'^of ethics. 



This program \ould .create a professional- security 

force that would both be security oriented and sens- 

itive to youth and the school community. Security ,1 

officers would be dressed in blazers or in $o|ne ^ind 

* 1 ' ' ' • ' . ' " 

of >oft, conservative uniform to allay any anxieties the 

school or the community has about themi, Moreoyei^, the 
lack of ,a weapon would a.ssure the school and the par- 
ents that preyention of crime and the safety of stu^ 
dents and staff were thef prime concerns of. the 
officers. ■ t . 
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Security programs have come under attack b,ecause 
•they resemble prison.'guards us.ing outmoded tactics. 
This imagfe iof a security:, force is one thait must b'e 
rertoved if security officers are to perform their . 
duties'/ The program and training proposed wou id 
hopefully removip this- image and provide a positive, 
atmosphere for the officers for their work. 
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DEVELOPING THE PRACTICUM DESIGN 

The recruitment tor the position of security' off i- 
cers would be somewhat similar to recruitm:ent for the 
police department, that is, the use of written exaiif- 
inatipns, physical and^psychol^^ical examinations, 
character references, etc; . , \ , . 

Advertisements for the* training program would Be 
placed in local newspapers, namely the Trenton Times 
and the Treritonian, and also withiife the school for 
students who vere graduating*. All interested persons ^ 
would be asked to send for or pick up an application* 
All applications that-appear to fulfill requirements 
would.be considered as potential recruits • -^These, 
people would be contacted by* letter requesting them to. 
take a written examination at *a specific date and loca- 
tion. 

After the examinations have been' evaluated by the 
Tiead of school security and coordi^nator of security for 
the district, qualified persoifs will be asked 1;o have 



or* 



personal interviews, physical and psychological exam- 
inations. Only 10 persons will be initially selected 

0 

for a pilot program. After the 10 persons have been 
selected, they will undergo training 'by school offi- 
cials, security men, and the local police force/ 

Training began in August 1974 so that the offi- 
cers could begin their "probationary period when, the 
fall school terra was just beginnings Two or three 
months of. classroom* training could be deemed sufficient 
for on-the-job training. After one month of this onrthe 
job training, which would be some time in fOctober, vthe . 
recruits would be given a test by the. various training 
off icials and an evaluation report by an observing ^team 
,selec|ted from the school personne^. ^ 

If these 10 men appear to satisfy the training* 
officials and the Jbbserving team, they will be given" 
another month of experience and testing. ^This procedure 
could continue until the training officials feel'^the 

recruits are either re^dy for 'the job or ^more training 

•* " ■ ^ * 

in the ^classroom. The training period could cover sojne" 



six months with the last three months spe-it in the 
school as'on-therjob training* 

- ^ After this period, ; the recruits will be ready for 

an evaluation regarding^ their elimination from the 
program or their selection* During training the 
recruits will be given a salary; after completion of ' 
training their salary will be increased to the level of 

a full-fledged security officer according to tinion 

* • ' 

y - regulations* - ^ 

trainees will be given monthly tests aiid evalua- ' 
tion reports by ^ "coach" (a. qualified security off i- * * 
per) to measure their achievements and progress* Any 
II . traine| who does not measure up to the standards pf the 

program should be eliminated*, ^ . ' 

^ On-the-job training will be accomplished as soon 

' as possible* It is felt that the SQoner the pfficer 
begins actual security work under the direction pf a 
coach, he will receive experience applicable to the^ 
training sessions* The actual experience would* then 
l^i > ' reinforce the classroom and other means of training* 
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■ During the entire practicum period o£ the eight 

f 

and a half months, training sessions shall be held 
frequently* Sessions will be held as needed with' at 
least one session every two school weelcs* These are 
to be. Qonsidered general sessions* During the 
interim period, trainees and their coachesi will apply 
the training learned and will meet weekly with 
instructors to report on incidents and solutions used 
to handle the incident* 

The Training Program 

Job Iriformation - To Be Ta:ught by Security Officials 

Hiring Procedures'* " [See Job Description in 

Appendix] . - . 

1. The interview will be conducted by .the 
Coordinator of Security for the Trenton School System 
and the Head of Security at Trenton High School* The 
psychological and physical examinations will.be super- 
vised by the respective depart lerits.- , The interview 
will take place only after character references, and the 



basic applications have been reviewed by the above 
mentioned personnel. [See 'Appendix] 

Salaries and Benefits. 

1. Salaries are based upon a yearly 10-- 
month salary^* the rec^)mmendation is ;^^,000. Vacation 
and sick time behefits^xe the* same as the teaching 
personnel. 

Chain of Command. [See Tables of Organization in 
Ajy^endix] 

1^ When ,a security officer has a problem, he 
must go directly to the Head of Security at Trenton 
High School. In the event that he is unavailable, the 
securit^y officer will go to the sergeant of the. force. 
School administrators. and other security officers wiir 
also be available fox consultation 

Personal Appearance. [See Appendix] 

1. Every security officer is to be neatly 
dressed and properly groomed. Proper attire creates 
a favorable impression upon faculty and students. 
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2. Uniforms will consist of a soft and 
attractive blazer in the school colors which are red 
and black. An emblem will be given to each officer to 
sew over the lapel of the blazer. 

Personal Manner. 

1. Courtesy and politeness are of extreme 
importance on the part of- all security officers. Harsh 
or profane language will not be allowed because it is 
unprofessional and will invite a retort in kind. Pro- 
fanity at any time is inexcusable regardless of the 
provocation and will not be tolerated. 

Code of Ethics . [See Appendix for Personnel Pol- 
icies and Practices] 

1. The morality of a security off icer- must be 
above reproach. Since his work involves close associa- 
tion with youth, all of his actions are under scrutiny. 
This includes not only his conduct in school, but also 
while off duty. High school students usually relate well 
to security officers and since there is opportunity for 
frequent association between the two, the secufity officer 
must present himself as an example for youth. 



2* In urban high schools where drugs, alco- 
hol, and forms of crime are experienced, the security 
officer must be that figure which s^tands out as a 
straight, moral individual", 

3, In some unfortunate instances, it is 
discovered that a security officer has been permitting 
students to bring alcohol into the school or has even 
been selling drugs to the students, this type of offi- 
cer usually does not last too long. Eventually some 
student will quietly report him to some authority. 

4, Associating with students must not be 
overdone, particularly with students of the .opposite 
sex. High school students sometimes takt; to a friendly 
adult quickly, especially one who commands respect and 
authority. Officers should be friendly and helpful 
always to everyone; however, holding conversations and 
even walking with students can be detrimental to the 
job performance of the officer and the image and reputa* 
tion of the_ent ire security force.- An officer should be 
friendly with all and still be able to retain the ability 
to say "NO" to a student. 



5. While on duty, no officer is ever per- 
mitted the use of alcohol. And, he must never, come on 
the job with the odor of alcohol on his breath. 
Obviously, this is not the ideal condition when work- 
ing with youth: This. would be setting a poor example. 
If the students, are eiiqpectfed not to. smell. o£ alcohol in 
school, then the adults who are guiding them and super- 
vising them should not. 

' A security officer muist he professional 
at all times. In addition to dress and appearance, his 
manner and method of accomplishing his duties mus^t be of 
the very finest. Consideration and respect for another 
and his position whether, as an employee or student must ^ 
be given. , , ' . 

7. A security officer must function and per- 
form in a calm manner. An alarmist on the job is deadly 
in a high school situation where a spark can set off a 
disturbance and cause panic. 

8. Students must be given! respect if respect 
from them is expected. Students often complain thait the 
officers yelled at them or used harsh, insulting words to 
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keep' them in line.. This manner is unsuitable only a 
calm and^respectable manner will do^ 

9* Some security officers work as special 
police during off hours and this type of wor,k often 
influences their methods and actions in the school 
force* Often these of;ficers forget that .they are in a 
school setting and act as though they were on the 
streets, threatening stuJdents with arrest. Students 
will quickly learn that an of f icer xannot do what he 
has threatened and this will only weaken an officer 
position ^and lose respect for him. "Playing cop" is- 
not the Tole for a security officer, protecting and , 
supervising is. Students are- more apt to cooperate with 
an officer when he is not asserting authority he really , 

does not have . 

j ^ - 

Changing Assignments of Officers. 

1. ^ The Head of Security. makes arid changes all 
assignments.* A security officer can be changed for the 
following reasons: you are heeded elsewhere; your pres- 
«nt post no longer requires a security officer; your 
perfotmarice at this post heeds improvement; or your 

34 : • " ■ 



: 



• . . 21 

imniediate area. This will- be done at least twice a day. 
And, it. will be done openly, no attempt will be made Xo 
furtively watch or "spy" oh an pffic^r's conduct. , 

~ 2. The object of supervision i| to assist the 
officer in whatever way possible.' The 'school, ^dmin- 
istrator assigned to act as liaison to security, will " 
also supervise but the immediate supervisor is the Head 
of . Security. 



3. "Snoopervision" is considered uhprofes-. 
sional conduct and is not the method of the supervisors. 
If anything negative is found during the supeTvision, a 
conference between the officer arid the supervisor will 
be scheduled shortly thereafter. This will be done in 
private and is accomplished in a positive waiy, not in a 
punitive way. .. ' 



Placement of Off.icers.' TS©e Appendix]. 

1. \ Tile Head of. Security as'sighs security offi- 
cers to a parttcuiar post because it is believed that in 
his judgment a, paj^Mcular officer will function best and 
perform well at this>^articular post . , \ 
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i. In the event that difficulties arise from 
a particular assignment, the officer will consult with 
the Head of Security. 

3.. A particular area is designated as a post 
because it meets one ;of the. ^f ollbwing requirements : 
there is considerable traffic passing through this- area; 

•ft 

it ds a dangerous area; the area: ..often getis. crowded and 
needs traffic control; it is a hidden area and adult 
Supervision is needed to prevent crime, .smplcing;. etc. 

i ■ ■ ' " 

4 , An of f iqer can never leave his post unless 
he is authorized'^ to do sc. During an. emergency, the " 
officer may assist anothW officer if his aid is ■ 
fequesjted. , The assisting of fice.r must then notify the/ 
security office he is leaving his post ;ta help another 
officer. . / a 

What Constitutes a Post? [See Appendijc] 

1. A post is a vital area: demanding security 
in the interests of the school, its " students.,- personnel/ 
and property. 



4^ 




-2U A--post:iis^a^major^ eiitrance or exit ariV„ 

requiring the supervision of a security officer • 



3. A post is a place of assembly requiring 
the supefvision of a sectfrity\b.fficef. - 



4- A post^ is a place of high Visibiiity 



requirin g^he supervision of a security officer. 

5. A post is a previous trouble spot requir- 
ing. the protection and supervision of security . , 
officer. V - ' 




6. A post is ,a high pedebtriaoi area Toqutr* 
ing; the; protection and supervision of > seciirity. oHicex/ , J^^^ 

7. ' A servfice post is a post for giviag infor.?: 
mat ion and checTkihg stxicfent passes. 



0 < 



8. Basically there are twoT^ypes^ of :posts: 

a. A fixed post - an pfificiBT f^^^^ 
this post remains where he is and doe^' no|_m6Ve ar^ 

b. A- £lo:ating p'bst - an of^^^ 
this post moves around in a gene-ral arjea and is Tesponsii>I|^'' ,^^^ 




for the supervision and protection , of a large 'area\ 
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Profile o£ a Security Officer. 
^ 1. It takes a special kind of petson to be ^ 
security officer in an urban high school o Being a, 

* 

security 'Officer takes a great deal of patience and 
understanding. It very often skeins that the work is 

never done and stiidents are getting vorse. 

» '* *• ♦ 

1. •> Urban high schools are microcosms o£ urban 
. cities. Thus, there are ethnic and racial groups that 
come together, often causing tensions and frictions.* 
Getting support from the discipline oj^fice can often }fe 
difficult. Getting support in certain legal cases against 
a. student can of ten be diffitult, .^specially if race is 
made *ai| issue. Sometinle.s students, have ^heeri let go and. 
' escape punishment because the philosophy of .the school ^ 
and the discipline office can be too liberal and tob 
leriieritl So, a security force "can become disenchanted 
with the task of apprehending students becaHise.p.fficers 
can believe nothing will be done i^bout punishing the stu- 
dents. This feeling must^not be allowed to take hold. 
In such cases, meeting with the Head of .Security and the 
school principal may be very helpful; It is a wise 

» ...» c • 
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practice to document the case exactly as it hapi)ened. 
Witnesses can bolster a case and ofteii- the student's owV 
admission will support the officer's testimony ^ If orie^ * 
or more officers handled a case together, their combined 
testimony will be respected. ^ > 

3. . Everyone complains on his job;, it is part 
of working.. The security officer is no different; 
ofte^i he is an irate, frustrated person. Some of the 
most common complaints^ from officers are that they work 
too much for such a low salary; nobody cares br helps 
them; they are ..the objects of much criticism;^ they are 
not fully appreciated; they are continually being under- 
rated; or they believe they have ho real authority. 

The coiistant. complainer does not belong on this or any 
other security. force. If he constantly complains^ he 
may very well be in the wrong job. If, a security force 
is well trained an4 is composed of people who care about 
their respons\l>iiities and who share a sense df pri^e in 
their work, the job will be more rewarding to "each 'and 
every officer.* ■ . . ' 

4. However, this is not to say that there .are 
no legitimate^ complaints from Security officers. * But^ a 



well-coordinated security force composed of mature, ; 
well- trained officers can work out any problems/ The 
resources of the ^school are available to officers: the 
head of security, the .teachers, tho principal, aiid 
other school personnel are, .always there to help^ An 
individual officer cian often cause friction and lower 
morale. But, the other officers must, .overcome this and. 
work together -toward the. common jgoal of protecting the 
school and all the people in it. The personal- satis- 
faction that comes with achieving this goal makes all 
Efforts wor.thwMle. 




Purpose of a Security Program. 
! 1. Security -programs iji schools often raise 
the ire of some groups within the community. Having 

I , • ■ • ^ • ^ 

any security personnel in a school is a controversial 
issue in some communities. The following criteria 
Inf lu'uice the institution oy -a' security program: 

a. The socii/- economic background and 
conditions of the community. 



b. A. history of disturbances in the school. 



The r.4te of crime and infractions ;in the 
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d. A problem with thp safety and weffare 
o£ the students and school personnel in the "school. 

e. The extent o£ vandalisijj in or on the 
school property. • 

X. The geographic location o£ the 
school, specifically its location in a high crime area 
which can expose students to drugs, personal bodily 
harm, etc. ' • " 

g. A problem with trespassers .in arid 
around the school. ^ 

2. The security officers at Trenton Central 
High School have the responsibility of assuring ''the ^ 
protection and safety" of members of the student body, 
members of 'the staff and faculty, and any^ person hav- . 
ing legal access to the school. It is their duty^to 
protect the property of the individual, as well p.s the 
school, against such things as carelessness, negli- 
gence, raalic3|ous mischief, disturbances, and fire. 

Areas of Security Responsibility. 

1. Security at Trenton High School involves 
five general areas: 
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a* Students 

Faculty and staff personnel 
c. Visitors (the public) 
. d.. Property 
e. Parking 

■ - * * 2. Security is control and protection. 
Security probl^ems are caused by individuals, therefore 
security must regulate and control people for the pro- 
tection o£ all. 

The Security Office. [See Appendix] - - ^' 

N-.- • ... 

1. The security office, li'kp all other 
offices, is a profess^ional place of business. A secur- 
ity office is usually one of much activity and addi- 
tional noise and confusion which may be unnecessary 

should be prevented. An officer shourd be in the office 

■ ■ ' " \ 
only if absolutely necessary, that is, for some activity 

such as signing in or out of the building, escorting a 

student to thfe office or answeri^ng a call from the office* 

The telephone is not for personal use and due to the 

nature of the bffice)lines should be Icept open as much as 

possible* Only two lines are recommended for office 



use. In emergency situations, use o£ the phone is vital 
and having only one line could hamper important proced-- 
ures. 

2. Since the office'' is a professional place, 

it should never be used as a lounge or hajigout. ^ 

I. 

3. The filing system in the office should be 
kept orderly and all records must be treated in a confi- 
dential manjte^. Any cases involving officers, student 
discipline, students* names, addresses and class sched- 
ules as well as accident reports, time sheets, photo- 
graphs, and various other reports should be Tcept under 
lock and key. A special metal cabinet with lock should 
be proA^ided for any confiscated material. Confiscated 
materials as well as other equipment should be inventor- 
ied. Confiscated materials should be turned over to the 
police as soon as possible. 

4. Either the ofJfdce secretary or the head of 

\ 

security can provide inf ormatl^on from the files to the 
security officers. Such information should only be 
shared if there is a genuine need for officers to know 
.about it. For example, the name and description of a 
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repeating marihuana offender may be gr i information for 
all security officers, but confident -al information 
regarding emotional problems of the student .may not be 
in the best interests of the security officer or anyone 
else not trained to interpret .the information. 

Confidentiality of the Officers' Epsition. " 

1. In large urban high schools, juraors of 
impending gang wars or riots are always checked out; 
however, it is a procedure which must be done quietly, 

V ■ : ■ 

quickly, and calmly. Usually officers can identify 
those students who can provide valuable information 
regarding such .matters . 

2. The head of security will direct .certain 
officers to evaluate the situation and make recommerida- 
ti6n3; Information which is gathered is shared immed- 
iately with the principal and community relations office 
if necessary. In most cases, the Iruraors will show up to 
be what they truly are--rumors. In some instances, 

0 

instead of the large disturbance which is rumored to 
occur, a lesser incident will take place. 



?• All incidents in the school are treated 
confidentially • Names, addresses, ages, and irifrac- 
tions are all private information, not open for public 
discussion, publication, or broadcast* All inquiries 
from students, teachers, or other school personnel 
should be directed to the security office/ The offi- 
cer should inake no attempt to answer questions regard- 
ing actual ox- rumored events. 

4. The head of security is the only auth- 
orized person to speak, publicly and he must do^ this, 
through ^the office of the principal* Parents who call 
the security office wanting information must be 
referred to the head of security. 

5. In the event of an actual riot^or school 
disturbance or even if tension is high due to a Tumor, . 
the school system would set up a special rumor number 
for the people in the community to call. This special 
nximber made available to the public would hamper the 
flow of false information and nip' the rumors in the bud 
before they have. a chance to arouse public fear* A 



call to the school would inform the caller o£ correct 
information and thereby reduce fear and suspicions* 

Personal Contact With Students, 

1. Security officers are to have no physical 
contact with any student. Contacts should be a 
courteous, verbal request and, if the student resists 
this effort, follow him or her to the 'V:lassroom to . 
deteriuine the identity of the offender. The Security 
officer will report incidents to the discipline 
office. 

2. Physical force or threats are riot to, be 
used against any student. Of course, in case of an 
assault against the security o^fficer, he is peiinitted 
to defend himself. A security officer should avoid 
confrontation with a student , and should always con- 
tact the discipline office prior to any nonemergency 
action. 

3. Security officers must use proper 
language when dealing with students, staff members, 
and visitors. "Young lady, young man, ladies. 
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gentlemen, are terms that seem acceptable to most and 
bring a favorable response. 

' 4. Security officers must avoid fraterniza- 
tion and social contacts with students. It is a 
recognized fact that an officer cannot deal effect- 
ively or perform his security duties if he is too fam- 
iliar with the students. . 

5. Security officers are not to enter any 
classroom except at the request of the classroom 
teacher in cases of emergency; or, in the absence of a 
teacher, when an emergency arises. The classroom 
teacher.has the sole responsibility of classroom dis- 
cipline. If vital assistance, however, is requested of 
a security officer, it is incumbent upon him to assist 
the teacher. 

Relationship to School Personnel. 

1. Working with nurse - the nurse is located 
in the back hall of "p" building. In addition to 
handling emergency situations, she also handles physical 
.examinations, excuses for physical education, health 

48 
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records, etc. It is a busy place. In the event thaf a 
student lias been assaulted or is in need of medical 
assistance, a security afficer should accompany the stu- 
dent to the nurse's office. It is sometimes important 
for^an officer to stay in the nurse's office to keep 
order if many students are there, Security officers will 
have a basic knowledge of first-aid during training; 
Also, security officers will be informed of the legal 
implications of dispensing aspirin or any medicine 
themselves, 

2. The discipline office - the main discipline 
office is in the "A" building. There are also other 
discipline offices in the "B" and "C" building as well-^ 
It is jihe job of these offices to interpret and admin- 
ister the, discipline code. This can mean giving -the ^ . 
student/^ or calling in parents, suspending the student 
or even recommending the student for expulsion. Because 
of the nature of these offices, a security officer will 
sometimes have to remain in attendance in these offices 
if there are many students there. If a fight is brought 
into any of these offices, it is recommended to keep the 



combatants separated. [See Appendix] It is important 
that a security officer who brings a student' to the 
discipline office have a legitimate complaint against the 
student. The discipline office must administer a dis- ^ 
cipline^ode which has been approved by the board of 
education and is in line with state school law and 
students* rights. Suspensions and recommendations for 
expulsion must be made within those prescribed areas. 
No officer should ever ''demand" that a student be sus- 
pended or ever recommend the remedial action which is 
the responsibility of the discipline officer. It is the^ 
principal of the school who has the ultimate- authority 
according to state school law; he is the one responsible 
foralj. that occurs in, his building. Thus, no security 
officer should ever circumvent the office of the prin- , 
cipal. 



Involvement of Officers, in Other Areas.- 

1. Security officers usually don't attend 
regular faculty meetings, but do hold meetings of their 
owii. However, in order to maintain good communications, 
an officer or two can be assigned' to a facul1:y meeting to 
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keep up with developments and changes which may take 
place.. Students often approach officers for advice and 
couns^el on host of subjects, including personal prob- 
lems. Often the officers or the security problems in 
the school are published in the school newspaper. The 
yearbook contains pictures of all the officers, Offi- 
cers can be assigned to various school- sponsored 
functions or can be invited to meet and get . acquainted 
with the student body at such functions as dances , . 
graduation, bake sales, car wash, student government, . 
meetings, etc. Officers can learn more about the disci-^ 
pline office by merging meetings of both the security 
staff and the discipline staff. 

i 

Rilationship to Teachers. 

I. Teachers are not superhuman; they can have ' 

frustrations and temper outbursts just like any other 

\ ■ ■ ■ ■ 

human being. Generally, they are considerate, respectful 

^nd helpful, but they can also get upset with students 

who can disrupt a classroom. / A teacher handles about 

thirty-five students in one room at a time. If there 

are two or three discipline or security problems in the 
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room at the same time, it can. get very rough for the 
teacher. The security office** can be most helpful, to a 
teacher; each off icer. should do Jhis best. to give prgper^, 

and complete service to a teacher. If a student jaust 

-J 

be removed from a cl^^s, there should be no delay. If 
a teacher summons help, a security officer should go to 
her immediately. Problems for teachers can bften mount 
and tjie security forc^often feels the brunt of a 
teacher's frustration.' , ^ 

2. . The security force is very often thought 
to have the power and ability to eliminate all school 
problems'-this ds an unrealistic expectation. Security 
officers have to learn to liv^ with these criticisms 
and expectations. . If a -teacher speaks harshly to a 
security of f ic^r, don' t argue^with her; learn/to take 
it calmly. A. Just know your job and.. do your job. -If^a 
certain teacher and an officer are not working together 
it could be a good idea to sit down toge'ther with tjie 
head of security and her department head or the prin-' 
cipal. There is frequently considerable misunderstand- 
ing as to the extent of work that both have. /The 

5:^ I 
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duties and responsibilities o£ the security officer have 
to be explained carefully to this or any other teacher^ 
so that there is no confusion about duties- performed by 
officers* 

Relationship to Parents* 

1. Parents naturally defend ^their phi-ldren;^ 
it is to be expected* A security officer must be / 
respectful and patient in the face of a parent's anger* 
A security officer musf not lose control odE himself or 
- become. emotional* Meeting with a /parent will take place 
in the presence of the head of security. When 'a parent 
is^ called to the school because a child has been sus- 



pended, of arrested, his natuiral reaction is to defend 
himself and his ihild* In" many cases, the parent is so 
embarrassed tha:'t* he makes excuses* In other cases., the 
parent can lack respect for the school and authority in 
general^ This is often why some of the students are 
disrespectful-. A security officer must understai\d this; 
whatever the case, the officer must be, polite and 
respectful and refrain from argument* ; 



Jfe- . - 2. \ The security officer must state the facts 

W-"^ ' * ' • ^ \ * • • ' ^ 

' • csts he sees them. An ohjective discuss ioh is a iiust and 

\ ' \ " ■ " / ^ * ' _ : 

/ . ^no remarks that are prejudicial or bigoted must be made. 



The bfficer'sr re^miarks must be brief and to^th^e points 
^ ' • * An officer must not be put off .by a parent's remarks, 



such as, "Not my ^^ild, you provoked him into doing it,?' 
or "Who. ate you to \touch hjm anyyity; I'll sue you, what - 
right do' you have?" These are common phrases which are. • 

* ' - ' ' i - #. ' . 

. used, born f rom^ ^nger and frustration with the child or 

^ ' ' j ' _ . . . * 

even society in general. The officer must try to /unidor- 

stand this. He must try to keep cool. ^ , ^ 

* ' ' ' . » » * i 

* ■ •» ' * ^ 

3. . The head of security is an officer's 
superior. In* cases such as these, he should be relied. 
Upon .tcj answer the parent.^ He is experienced and knows 
how to ^deal with irate parents . The officer should 
' observe . him and listen to his method of dealing .with 
f II ' * parents/ He can learn a great deal from him. Provoking 
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an arjgfument with a parent solves nothing and destroys the 
.Image of a security force. Only a reasonable, respectful. 



calm attitude will do. 
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Responsibilities an4Duties--To B& Taught by 
Police and Security Qfficials 



Conduct While On Post. 

t. With the approval and advice o£ tKe prin 
cipalr in cl^ .ge o£ Trenton Central High School ^ the 
Head of Security shall designate posts that should be 
covered by security officers. ' 

2. Security officers will remain at their 
assigned pc:ts and are not to move into other areas 
where noi: assigned. ' ' r 

3. A security officer bn duty is charged 

with, but not limited to, the following re5ponsibil- 

' • ' ■/ * 

ities:. r • ^ 

a; Being alert for fire, .'.accidental or 

willful damage. 

b. Making certain that the buildings 
are secure (closing doors and windows) . " ^ 

c. Looking for unusual conditions, 

d. Seeking unusual sounds and investi- 

gi;.ting them. 
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e. Investigating the source a£ odors 
which are unusual and which might be identified with 
danger. 

f . Reporting damage 'discovered (during 
tour o£ duty) and submitting a written report. 

g. . Periodically checking fire exits and 
reporting defects immediately. ' 

h. Being alert in parking areas to safe- 
guard the cars of employees and visitors., 

r Screening visitors and determining 

their identity when they enter a building; 

J. Chec'King passes of students. If nec- 
essary to leave his post for any legitimate reason, the 
security officer must inform nearest security officer 
of his intention to leave post as well as his where- 
abouts. The second security officer will then cover 
the area until his return. 

Security .nd Patrol. 

1. From experience it has be.t^n found that a 
patr9lling security officer is much more effective than 
one who remains at a fixed post. Security officers, 

\ 

/ 

/ 



unless assigned to a fixed post, must constantly patrol 
their assigned areas. Av.pid set patterns of patrol 
which might enable students to anticipate where the 
security_of ficer will be at a certain time. 

2. Security officers are not to sit in chairs 
in school corridors. All security officers mujt be on 
duty during the entire lunch period and are to eat 
either before or after the lunch period. Lunch per- 
iods must be approved by the Head of Security. 

3. The security officer, shall acquire a 
thorough knowledge of the school where assigned to dis- 
charge effectively^ his security duties • He must be 
familiar with lavatory locations as well r,as service and 
maintenance areas. He shall be familiar with all exita 
fire alarm boxes, arid fire extinguishers. He must • 

acquaint himself with the location of the nurse *s 

\^ * ■ 

office. \ 

'\ * 

\^ 

4/ The security officer must be familiar with 

X 

X 

the areas of responsibility in the schopl to which he is 
assigned. He must acquire a knowledg^e^ of student 
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routines' and activities. The security officer shall 
obtain a list of class schedules and shall always be 
in the hallways during change of classes. 

5. Security officers shall always be alert 
to any unauthorized person being in the school build- 
ing. If an intruder is discovered in the school 
building, he shall be immediately taken to the security 
office. > 

6. In the event of a physical altercation, 
the security officer shall move in quickly, and suppress 
the fight with a minimum of physical force. Persons 
involved in the fighting shall be immediately taken to 

the security office. 

I- 

7. ^ As a part of their security duties, 
security officers will assist faculty members in the 
school cafeteria and should be alert for the following: 

a. Trespassers. 

b. Presence of a suspended student. 

c. Horseplay on the part of students. 

d. Verbal altercation which may sub- 
sequently result in a fight. 

58 
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e. Students bringing in alcohol or drugs. 
£. Gambling i 
\ g. Students cutting classes aad loiter- 
ing in the cafeteria. 

h. Possession o£ knives or guns or other 

weapons. 

8. Security officers should also asiist 

1 

faculty members in having students vacate school build- 
ings after the ir^ school-dismissal. After school dis- 
< missal, .security officers should check their. are^s of 
responsibility for loitering students;* check all stu- 
dent lavatories, all empty classrooms, and check for 
property damage which immediately should be reported to 
the scliool principal and custodian. 

9. Security officers assigned to the school 
parking lots should personally check all vehicles enter- 
ing the school parking area. All stjidents and visitors 
must be personally checked and identified at this post. 
The guard house is to be used for shelter purposes 

only. To be effective at this post, the security officer 
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at all times must Be in sight q£ persons entering or 

\ 

leaving the parking area. 

Accident Prevention and Control. 

1. Accident prevention is everybody's job and 
particularly that o£ the security officer. It is pal^t 
of his responsibility to observe and report accident 



hazards, and to warn people concerning such hazards. 

2. The following are some of the conditions 
for which the security officer should be alert: 

a. Wet floors. 

b. Holes or defects in floors. 

c. Lights out of order. 

d. Improper storage of flammable liquids 
and highly flammable materials. 

^ e. Material obstructing lobbies, cor- 
ridors and stairways which might be a tripping hazard 
or impeding the emergency evacuation of the school 
building. 

f . Fire extinguishers blocked by furni- 
tare or other material. 



g. Objects (flowerpots, etc.) on window 
sills and ledges where they might fall and cause injury. 

h. Broken windows. 

i. Extension cords or loose wiring, ••low. 
hanging" or across floors. 

3. All unsafe conditions when detected shall 
be reported to the custodian. When the condition is 
one of emergency, the security officer shall notify the 
custodian supervisor orally as soon as possible. 

Inspection. 

1. During each tour of duty, the security 
officeqr must be alert to seek out and detect fire haz- 
ards and to extinguish small fires. He shall look for 
evidence of tampering with fire protection equipment. 

2. .He must be alert to theft of school 
property and property of faculty, as well as that of 

. students . 

3. Security officers will check passes for 
proper identification. He will check lavatories 
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against smoking and fires. He will be alert to gam- 
bling on school premises as well as to manifestation of 
special misbehavior of students. 

4. Security officers will also concern them- 
•ielves with students bringing into school and halving in 
their possession: alcohol, weapons of any typ6, drugs, 
, and pornography. 

Handling of Injuries. 

1. If a person has had a fall and appears to 
have a head injury, leaVe the indiv^ua^ where he is; 
make the person comfortable and inpediaVely call the 
nurse's office advising her exactly what the symptoms 
are. ^^is informatio.i is necessary so that the nurse 
may bring the necessary equipment with her to examine 
and treat the patient. 

2. In case of an epileptic seizure, leave 
the individu^ where he is , an<i place a wadded handker- 
chief in his mouth to prevent him from biting! his 
tongue. Call the nurse's office and strive to keep 
other persons away from the stricken individual. 
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3* I£ severe blfeeciing occurs, apply pressure 
on pressure points of the body* Request .that an urgent 
call be made to the school nurse advising her of the 
accident and its nature. 

4. In other types of injury cases, take the 
injured person to the nurse •s office, secure brief 
.details of the incident and immediately advise the 
Hea^ of Security. 

« 

Fire Prevention and Control^ 

1. One of the nfost important duties of a . . 
security officer is the protection of life and prop- 
erty against loss or damage by fire. Security officers 
must be alert at all times to discover fires and fire 
hazards and be able to act effectively in any fire 
emergency. - - * 

2. ' As a minimum requirement, it is necessary 
that a security officer be familiar with: 

« 

a. Building layouts, including location 
of stairs, rooms, special hazard areas ^ and closets., 

b. The location of alarm boxes on each 

floor. r^o 

bo 
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^ c. The location o£ fire extinguisher-s, 

d. Conditions that might result in a fire. 

e. Method of extinguishing minor fires* 

f . Whom to notify in case of emergency. 

3. In event of a fire you are to assist in 
the safeguarding of students and faculty by evacuation 
of students and excluding all unnecessary persons from^ 
areas which are deemed dangerous. The Head' of Security, 
as- in all ^emergencies, is to be immediately notified. 

C ' ' 

Reports. [See Appendix] 

1. Security officers are to record eech 'inci- 
dent of any significance in which a student is taken to 

* i ' ' ' ' 

the discipline office or wMch is of vital interest to 

! 

the Heal of Security. 

2. In recording record of an incident, keep 

in mind: 

a. Who did what? ^Listx^name and homreroom 

\ 

\ * 

number. / " \ 

b. What did student do? \Describe the 

\ 

incidents. \ ' 
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c. I'Hien did he or she do it? Date and 
time. ' 

d. Where did he or she do it? Exact 
location o£ the incident. 

e. Why did he or she do it? I£ reason is 
known, state ' reason . 

f . How did he or she do it? The complaint 
and report completed by you is to be furnished to a 
member o£ the disciplinary staff and a copy to the Head 
of Security. . ^ 
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Public Relations for Security Officers. 

1. There are eight positive attitudes which a 
security officer should show:- " « 

^ a. Use courteous words instead of sharp 

retorts. 

b. Smile and be polite. / 

c. Be responsive instead of being indif\ 

ferent. 

^ d. Be attentive- -have patience. 

e. Be helpful- -don U hinder. 

f. Show enthusiasm--don* t be dull. 
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g\ Act promptly- -don *t delay* Delaying 
implies laziness. 

h. Maintain a friendly attitude with 
students, but at arm's length. A security officer 
must remain aloof, but not distant. Remember/ . 
"familiarity breeds contempt." 

2. There are four things a security officer 
should avoid: / - 

a. An overbearing attitude. 

b. An unpleasant tone of- voice. 

c. ^ Failure to be pleasant. 

d. Careless or shal>by dress.. 

i 3. As a security officer, one must exert tact, 
but combine it with firmness in enforcing regulations^ of 
the s^b'ool. Voxj a security officer to be successful, he 
must blend a. sympathetic tindeYstanding with firm enforce- 
ment. He must realize that he is defiling with students 
from the ages of] fifteen to twenty, ^ome of these stu- 
dents may be antagonistic and reb'ellious\^but thp 
security officer' must exercise alt all times much patience 
and common sense in performance of his assigned duties. 

66 
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Parking Lots* [See Appendix] j 

1. Students as well, as staff may drive; to 
school and use^tlie school parking facilities. Speed and 
safety laws must be obeyed; the speed limit is 15 miles 
per hour. 



the 



2. All cars, must be registered with 
school; stude.nts must present their license, and regis- . 
tration upon registering their vehicres. Decals are , 
then presented to students and staff,- -red for students^ 

'..If 

and black for staff--to be posted on the driver's side 
sun visor. ; . . ■ 

I 3. Inspection stickers .must be current and ' 
valid. i If not, the security office can issue a warn- 
ing ticket to the driver and stat^ regulations are to 
be enforced. Any person having parking or driving 
violations on school property' will be .presented with 
the appropriate ticket. An ac^cuinulation of tickets or a 
serious offensd could cause driving, privileges to be 
revoked by the security office.' No students may be j in ' 
the parking lots or in cars extepf^to come to school 

e 
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and leave .school. Students are not permitted in cars 
during lunch tim^j or class- time 

Behavior During Disturbance Times. ' 

1. Be on your assigned post promptly. It is 
recommended during ^uch times to be on your post ear- 
lier than usual. ^ > • 

2. Do not congregate with other officers. If. 
you are assigned 'a partner , pay strict attention to your 
post and avoid any conversation which may cause you to 
overlook something. *- 

3. Know the locations of the nearest phones^ 
^^fire boxes, extinguishers, etc. 



4.1 Know where and who is manning the. nearest 

post. i * f . . |r 

^ * . / 
5. Establish an agreement with youi^ partner as 

to which one of you will leave the '^post and summom aid if 

neces^ii. v. . ^ ' . ' - 

6. , Be sure your walkie-talkie is functioning 
properly. Test it p'^riodically^'^but dori^t .overdo it. 
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7. Be calm and subtle while performing your , 
^ies. It would be helpful to wear a smile. 

8. Keep your walkie-talkie volume low; don^t 
add tension to the already tense situation. 

9. Try not to run; ruuning only causes^ 
attention and alarms a situation mo* f than necessary. 

. a 

10. If you must summon aid, speak slowly and 
clearly. .State your post location, your name, and the 
nature of the situation. 

11. Avoid discussing thef situation with stu- 
dents and even staff. Hearsay and rumors only worsen 

i 

the siljuation. Information and details about incidents 
and the situation need only be given to those persons 
who are coordinating the school security. 

Vt. No one is authorized to relay information 
to the press, radio, or television people. 

\ 13. Perform all your duties in a friendly and 

professional manner. Assist each other, students, and 
staff as may be needed. 



14. Do not wear or carry .any item which might 
add to the tension, such as unauthorized or contro- 
versial equipment or signs, bu^.tons, or pins which 
represent a controversial point o£ view or which might 
offend any part of the school poijulation. 

15. Do not associate with students ^and staff 
unless absolutely necessary. 

16.. Do not ever leave your post unless 
instructed to do so. If you are going to be relieved 

; ■ ■ ■ . 

for lunch or some other assignment, you will be 
informedj as to who a. ^ when 'you will be relieved. 

Ihiormation Regarding Aftermath of Riot or 
Disturbance. • , 

' : 1. Under normal conditions, the proportion of 
security\officers to students is one officer per 100 
students .y 

\. Following a riot or school disturbance, 
this force Vould be augmented by about twenty uniformed 
officers, that is, police office.rs, for the purpose of 
having an obvious police presence. However , it must be 

\ - 70- ' ~' 

\ 

\ ■ ' ■ 
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emphasized that these uniformed officers will only be 
used if the situation is' very serious and th^re is a 
strong possibility that the safety and welfare of people 
and property is at stake . 

3. In addition to the uniformed officers, 
there will be two or three police cars patrolling the 
perimeter of the school. One of~the-cars will most 
likely be a canine car. If the situation is very tense 
in the school and the immediate community, four police 
officers will be assigned to each, of the three cars. 

Methods of Apprehension- -To Be Taught by 
Police Officials '■ 

I 

Handling an Offender. 

1. An offender or suspected offender should 
never be dealt with forcefully. Never touch a student 
unless you must in order to defend yourself, in order to 
protect property, in order to quell a disturbance, such 
as breaking up a fight br to remove. a weapon from a 
student. 

2. In all cases-, it is good to have a witness 
Students can bring charges against officers for 
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mishandling them. The presence o£ a witness can do much 
to dilute a student's charge. 

3. I£ the police come into the school to 
question a student, the administration must be noti- 
fied. An administrator must be present when the student 
is being questioned. I£ the student' is implicated, par- 
ents should be, notified immediately. No student can be 
removed from the school without the consent, of the 
administration, and parents must be informed as to any 
arrest of their children. 

Confront ing^he student. [See Appendix] 

1. Use tact as you would with an adult. 
Never j'put down" an adolescent in front of his peers; he 
is to be tre .led like an adult. Confront him if you 
believe that he has committed an infraction, then ask 
him politely to accompany you to the security office. 

If a crowd is beginning to gather in the area, wait 
until it has dispersed before the student is led away. 

2. It is necessary to remember that as a 
figure of authority you can be the target of hostility 
and rebellion. An offending student will lo^ok around'''^ 



him for support from his friends and peers and try to 
make an officer the butt of jokes_or remarks • The 
officer must not let this bother him. He should 
speak quietly to the student and inform him q£ his 

offense. Then he should softly ask the student if he 

' . «. 

will be kind enough to come with him to the security 
office. This should be done in such a way that sus- 
picion or anger will not be aroused if other students 
are watching. This will show that officers do not want 
to exercise* their powers, but simply want to carry out 
their duties in reasonable manner. This manner will 
instill respect and confidence. 

Conducting SearcKes of Persons. [See Appendix] 

1, A student may be searched if it is 
really believe ^ that he or she is carrying some type 
of weapon or a ug or if he is suspected of being 
involved in a robbery* Drugs include all those sub- 
stances as defined by the Dangerous Substances Control 
Law,\ N.J.S.A. 24:21 [See Appendix] . Weapons include 
any type of firearm, bomb, or fireworks [See Appendix]j_ 
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' 2. When a student is suspected o£ carrying 
any o£ the above, he should be approached cautiously and 
calmly by an officer and asked politely if he would 
accompany him to the security, office. If he is to be 
searched, a school administrator must be present. If 
the student is a female, a female administrator must do 
the searching. 

■ Apprehension for Drugs. [See Appendix] 

1. The most common drugs iised in scho'ols are 
marihuana, cocaine, barbiturates, uppers, and downers. 
Heroin has been used, but it is rare. In the schools 
there are both pushers and users. The pusher usually 

sells his drugs secretly and has an appreciably amount 

I ' ' 

of the 'drug in his possession, either in his locker, on 

his person, or even in his car in the school parking lot 

2. * Apprehending .a pusher is more difficult 
than apprehending, a user. The user ^ if smoking marl- 
huana^ is usually given away by-^the odor produced by the 
burning cigarette. The pusher is a sly, quiet\f igure 
who makes sure that lie sells quickly. He may choose to 
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sell his drugs almost anywhere, bijt is extremely careful 
as to whom may be watching. 

♦ 

3. 'Many users smoke marihuana in school lav- 
atories and post a lookout outside the door to prevent 
discovery. Students smoking reefers in the lavatory 
often sit on a 'toilet so they can easily fltish the 

« 

reefer down when a security officer surprises thejn. 

4. Many students hide their reefers in a 
regular pack of cigarettes. The reefers can easily be 
detected by a sharp eye because, they are made very 
crudely and unevenly. 

5. Users are to be taken to the security 
office. The personnel in the security office are 
trained to spot a student "dumping" the drugs after 
apprehensipn. The school administrator must then be 
notified; he, in turn, will notify the students' par- ' 
ents. ■ • 

Apprehension for Use o£ Alcohol. 

1. Due to the lowering of the drinking age 
from twenty-one to eighteen, alcohol use in the schools 
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has increased markedly. There are many eighteen year 
olds, in urban high schools and some students, under that 
age, who look old enough to purchase alcohol. Thus, 
obtaining alcohol is not much' o£ a problem. for an 
adolescent; he also will have friends willing to buy it 
for him if he is unable to purchase it himself. 

2. Security, officers must be acquainted with 
the effects of » alcohol on a student. The classic 
symptoms are red eyes, alcohol reath, tiredness, 
staggering walk, and slurred jjpeech. In some cases a 
student will need medical treatment. When he has 
become intoxicated, he may even be in need of intensive 
care at the local hospital. 

I ■ 

* 3. When an officer spots a student whom he 
believes has useJ.__aLcohol^t4re-"'officer^ confront 
the student and ask him to accompany him to the security 
office. The school. liurse should be called into the 
office for consultation. 

4. When an officer finds a bottle in a 
locker, in the gym, under a seat in the auditorium, in 
the shrubbery, or in the parking lot or playing fields. 



5 
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he must turn it into the security office. When it is 
found on the student, the school administrator will 
notify the parents. 

Apprehending a Student With a Weapon. 

1. A security officer sho^ld never play the 
part of a hero. If a student is suspected of carrying 
a weapon, he should be confronted by a security officer 
and asked- to surrender it to the officer. Should the 
student refuse to surrender it, the officer should con- 
tact a police officer assigned to the school.' Disarm- 
ing a student of a weapon requires professional train- 

ing. ' . 

! 2 . The. student should be given every change 
to surrender the weapon so "that he can save face. If 
a crowd of people starts to gather, the area must be 
cleared away. If necessary, the officer can- summon 
assistance. 

3. The security officer must use tact and 
keep a cool head. Improper behavior at this *time on 
the part of a security officer can pose a threat to 
life and property. Sound judgment by the officei- should 
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be used. The student should be asked quietly to sur- 
render the weapon and asked to accompany the officer to 
the security office. 

.4. If the weapon is surrendered, the officer 
must keep it out of sight while transporting it or the 
student to the office. • It is preferable to clear the 
halls before transportation. 

5. The officer should be careful in handling 
the weaipon. Guard against Such things as placing a 
fingerprint on it, or discharging it, or damaging it. 

» 

6. As in all cases dealt with in the secur- 
ity office, a school administrator must '^e present. 

i 

is the one responsible for calling the police and the 
parents . 

T 

7. Keep the matter absolutely confidential. 

Apprehending the Trespasser. 

1. Most states have laws prbhibiting tres- 
passers in the public schools. A trespasser is a person 
who is not officially an. enrolled student in the school. 
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In most cases, it is customary to first warn the tres- ■ 
passer and escort him o££ school property. 

1 2. I£ the trespasser enters^^school propei^ 

a second time, the police should take over because 
essentially trespassing is a police matter and not a 
school disciplinary one. 

3. The trespasser should be questioned 
regarding the purpose and nature o£ his visit to the 
school. I£ that purpose is unlawful, such as selling 
drugs, etc., the police should be informed. 

4. A person with proper business in the 
school! will have a pass obtained from the principal's 
or security office. When that person, is ready to leave 
the building,, he must surrender the pass to a^security 
officer. The pass will include such information as 
name, address, time of arrival and time of leaving, 
and. the room or office that he visited. These passes 
must be kept on file in the security office, partic- 
ularly during tense periods. 

• •v/ 



5. I£ the trespasser is a student from 
another school, that school must be notified. In sus- 
picious cases, the trespasser should be taken to the 
-security office and detained there until a police check 
can be made. 

6. The security officer has the right to 
ascei:tain the identity of any student in the school. 

He has the right to ask the student to identify himself. 
If the student's idexitity is in, question, the security 
officer must require such information as the student's 
homeroom section, schedule, room locr.tions, teachers' 
names, etc'. It is easy to determine whether or not a 
particular student belong^ in the school since this 
information is on file in the security/ office. 

The Power of Arrest and the Extent of Authority. 

1. Security officers do not have the power of 
arrest unless the local governing body, that is, the city 

council, etc., grants it to them. 

/ ■ 

2. A, student is required to submit to the 
authority of a security officer. An officer can never 
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use corporal punishment/ or physical force unless it is 
necessary to defend himself, others in the school, or 
school property. ^ , , j 

3. The security officer can ask for i/denti- 
fication, remove a trespasser Irom the school,/phys- 
ieally stop or break up fights, direct traffic on 
school grounds, restrict parking, escort or direct a 
student to the proper office. But^ he must never force- 
fully touch a student unless his own safety is at . 
stake. As was mentiohed earlier, the student's 
cooperation should always be enlisted;, he must never 

be forced to go to the security office' with an officer; 
he must always be reasoned with so that he will be 
willing to cooperate. 

4. If a student assaults an officer, the 

I 

officer can press charges through the; Head of Security. 

\ ** * 

Howbver, if thisXbecomes habitual, the officer might not 

be in the right job. The.^purpose* of a security prograia 

is to eiisurc peace and harmony in the school. -Having 

officers press charges and Cause trouble themselves 

does not serve the interests of the school or the people 



After Hours Crime. 

o 1. Vandalism and stealing have been on the 

increase in recent years-. IVheri,. patrolling the prop- 

erty, the ni^ht securii:y officer should' look out for 

- ' < ^ ^ 

doors vhich may be ajar, noise or unusual sounds, lights 
which should be either off or on should he checked. 



. 2. In high crime ra€e areas,' moro. than one 
officer will be assigned to work^ at nighC. A regu- 
lar time schedule should be planned according to the 
area to be pa4:rolled, the number of inspection points,' 
and 'the available manpower. - A telepliohe shquld be ^ \ 
easily available for his use and 'he should chec|: in • 
with the , local police 'force, if he feels that conditions 
demand; it . ^ . , - . • 

3\ If a break- in or vandalism is suspected; 
the officer should contact the police. Inventprying 
the facility should be done only after proper authori- 
ties have given permission.' - . 

Equivaent. [See Appendix] • ' , 

1. All security equipment must be maintained 
in the best pos>ible conditio'n. The base radio station 
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and the walkie talkies must be operated according to the 
rules' and regulations o£ the Federal C imraunications ^ 
Commission since their power covers a large area. 

2. The Ten Code is to be fcli^^wed 5n all 
transmissions. It permits quick and precise communica- 
tions: 

/ 

Ten - ? Narcotics 
- T" 3 Weapons 
• - 4 O.K. 

5 Assault and Battery 
" ' f'. 6 Arson or burning 

c - 7 Defacing or deistroying property 
Ten - 8 Disturbance 
Ten- 9 Fight 
\Ten 10 Breaking and Entering 
Ten - 11 Cutting Class 
Ten - 12 Smoking 
Ten - 13 Forged! school forms 
Ten - ,14 Alcohol 
Ten - 15 Gambling 
Ten - 16 Pornography 
Ten - 17 Suspended student 
Ten - 18 Auto accident 
Ten - 19 Staff memljer^ 
Ten - 20 Locat.lcn 
Ten - 21 Assistance requested 
' Ten - 22 Call base 

Ten 23 Dog in or on property 
Ten - 24 Trespasser 
Ten - 25 Lunch period 
Ten - 26 Traffic or parking violation 
Ten - 27 Report to security office immed- 
____ * iately 
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3. All radio equipment^must be used with 
proper care and handling. Officers sometimes com- 
plain that volvime is poor, but often the problem is 
that they have not properly adjusted their sets. 

4. Another comition complaint of officers is 
muffled broadeasts. This usually indicates that the 
person speaking is too close to the set^s mouthpiece. 

5. Never put the walkie talkie down; always 
carry it on your person. These sets are very costly 
and can too easily be mislaid or lost or even stolen. 
They must be locked in the school security office upon 
leaving school. They should never be removed from 
school jproperty. The officers will be shown how to 
recharge their, sets; it is a simple and easy procedure, 
but one which must be done it the set is to continue 
functioning. The Head of Security must be informed 
immediately if a set needs repair or is lost or stolen. 

First" Aid Training— To Be Taught l)y the School Nurse . 
Instruction. 

1. Security officers will be shown how to 
treat lacerations, nose bleeds, convulsions, epileptic 
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seizures, asthma, broken bones when the nurse can arrive 
on the scene. Also carrying and lifting methods .\ be 
shown. 

2. All accidents must be immediately report- 
ed to the nurse and the administration. Officers must 
never under any circumstances transport a student to the 
hospital by themselves. Tliis must be done by the school 
nurse and under her specific direction. Serious legal 
problems can arise from unauthorized personnel' trans- 
porting persons to a hospital, particularly if an 
accident takes place en route involving the patient, c* 

3. At the end of this training course, offi- 
cers will qualify to enroll in Red Cross Certified First 
Aid training. 

Equipment. 

1. First aid equipment will be placed with 
security officers at specific locations. This equipr .it 
can be helpful at strategic locations, such as near the 
j;ym, swimming pool, main office, security office, ath- 
letic office, main entrance, discipline office, auditor- 
ium, main parking area^ and back halls. 
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2. Kits will be stocked by the school nurse 
and periodically checked by her for %eteriorated 
articles. / 

The Training Sessions 

1. The classroom sessions ar^ to be held 
five days a week during the first two months of train- 
ing. 

2. At the end of ' the two months, on-the-job 
training will begin. 

.3. Classroom sessions will then be held once 
every two .weeks. - " 

4. Weelcly meetings will take place between 
trainees and security officials so that questions can 
be asked and problems, if any,- can be discussed. 

■..5. At the end of the one month, on-the-job 
training period, trainees will be evaluated by security 
officials and an observation team composed of teachers, 
* students, and administrative personnel. 
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6. Any trainee considered unsuitable at this 
time will be given another month for evaluation. I£ 
the trainee does not come up to standards at the time 
o£ this second evaluation report, he will be asked to 
leave the program. - ^ 

7. A period o£ three months o£ on-the-job 
training is considered ample time £or judging the 
adequacy o£ the trainee.^ Also, the trainee has suf- 
ficient time ^to evaluate his oWn position and determine 
whether or not he feels he is suited to the job. It is 
the .opinion of security officials and school adminis- 
trators that two months of classroom work and three 
months of on-the-job training, will enable bot.x instruc- 
tors' and trainees to assess their satisfaction with each 
other. 

8. During classroom sessions, various com^- 
munity people, police officials and school adminis- 
trators will give talks and demonstrations in their 

specialties to acquaint trainees with various aspects 

< 

o£ their jobs. ' 
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a. Police officials will demonstrate 
self-defense techniques, as well as procedures for 
searching, questioning,- and apprehension. 

b. A law school board attorney will 
speak on the. rights of students, legal implications of 
use of force, and the rights and duties of officers.. 

c. An FBI agent will talk about .the rise - 
in crime, the growth of school security systems, and 
ideas for prevention. 

d. Local press and radio people will 
talk on the need and' natirre o£ public relations. 

e. Representatives from various co-iimun- 
ity and civic groups will talk about the concerns and, 

» 

problems of security in the schools. 

f . A member of the school board will 
talk about the policies and practices affecting ofifi- 
cers, security, and the obligations of administration 
to protect the student and staff. 

. g. The Head of Security will talk about 
security systems in other schocls with special emphasis 
on their su cesses .and failures. 

68 ' 
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Role-Playing. 

1. Role-playing is learned through doing. In 
role-playing, a person thinks, feels, and acts at the 
same time. This experience provides a simulated reality 
situation in which a person Can practice complex skills 
without Lu-rting himself or anyone else through failure. 
The role-playing experience affords three purposes: it 
provides better understanding of the role players by 
seeing and hearing each other in action; it gives the 
players and the spectators information on how certain ' 
roles can be filled; and it provides everyone involved 
with the knowledge and skills necessary to perfoim In an 
actual situation. 

j 

2. Situations for role-playing: 
a. Officers and students: 

1) Student is suspected o£ carrying 

a weapon. 

2) Student is suspected of selling 

drugs . 

3) Students are wrestling in the hall. 



4) Student resistance and refusal to 
accompany officer to security office. 

5) These situations will give train- 
ees an opportunity to practice their skills in confront- 
ing a suspected student, requesting his cooperation in 
accompanying the officer to the Security office, and 
dealing with the recalcitrant student. 

b. Officers and officers. 

1) Relationship between of-^icers 
during times of crises arid disturbances; 

2) Practice in calling for assist- 
ance from other officers. . * 

3) These situations will give train- 
ees an I opportunity to practice relating to their 
counterparts, practice professional behayior, and 
practice skills necessary for. the resolution of 
security problems. , 

♦ 

c. Officers and teachers. 

1) Dealing with a teaclj/5r*s request 
to remove a disciplinary pr,oblem from her class. 

2) 0 Manner toward teachers. 



3) These situations will give train- 
ees an opportunity .to practice ^rela^ting to teachers and 
dealing with their requests for aid. 

d. Officers and administrators. 

1) Manner toward administrators. 

2) Dealing with |requests r>£ admin- 

istrators. 

3) . These situations will give train- 
ees an opportunity to practice relating to administrators 
and dealing with their requests for aid* 

e. Handling of injuries. 

If 

1) ^ The injured student. 

2) The epileptic students 

^ 3) The student suffering . from severe 

bleeding. ^ ^, 

4) These situations will give train- 
ees an opportunity to practice handling injuries and 
first aid and contacting necessary personnel for aid. 

f. Fire prevention and control • 

1) Evacuating students and school 
personnel during a fire. 

2) Looking Tor fire hazards. 



3) These situations will give train 
ees an opportunity to practice prevention and control 
o£ fires, skills that are so necessary for the pro- 
tection of life and property. 

g. Disturbance times. 

1) Conduct during periods of dis- 
turbances . " 

2) Using the walkie-talkie during 

e 

these times. 

3) These situations will give train 
ees an opportunity to practice behaviors during crises 
and disturbances and skills necessary for controlling 
them. 

h. Searching the student. 

1) Practice in searching students 
for weapons, drugs, alcohol, and pornography. 

2) This skill is one of the most ^ 
critical for officers. Practice in searching students 
will give necessary practice in the proper methods of 
searching. 

i. Apprehending trespassers. 

s 

1) Confronting the trespasser. . 
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2) Checking Ifor identification. 

3) Apprehending the violator. 

4) These situations will give train- 
ees an opportunity to practice spotting and dealing 
with trespassers in the school and on the school 
grounds . 

j. Practice with equipment. 

1) Practicing the ten code. 

2) During crises aim\ disturbances, 
this skill- is necessary for keeping in touch with other^ 
officers and security officials so that officers can 
assess the progress of tjie disturbance. The tan code 
takes a great deal of practice to master and tliis^ 
situation helps to put into practice what the trainees ' 
must memorize. 

Evaluation 

The observing team will evaluate the attitudes, 
behavior, and skills of trainees. , They will be looking 

0 

for professional attitudes and behavior in dealing with 
various peoples comprising the school community and in 
various situations. 
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.1. Attitudes and behaviors toward students. 
a» Physical contact with students, 
b. Language used by officers when talking 

to students. 

f c. Manner toward students. 

d. Behavior of trainees when students 
resist disciplinary action. 

e. Behavior of trainees during a physical^ 
attack by student. , : , / ' 

f. General demeknor toward students. 



^ students 



g. Excessive fraternization with / 

\ . ^ „L " / ' / 

h. Behavior during an appreliension. 

3 I 

2. Officers and officers. 

a. General attitudes of trainees toward 
other trainees and security officers. 

* b. General behavior of trainees toward 
other trainees and security otficers. 

c." Behavior during times of crises and 
* disturbance when^ assistance is needed from other secur- 
ity, people^ o>i . " - 



/ - 



• ,4. Officers and administrators. 
• ♦ . ** ^ 

a. General attitudes of trainees toward 
administrators. " ; . 

b. General manner of trainees toward 
administrators. ^ ^ \ 

c. ^ General behavior of tra'inees during 
administrator requests for services. 

5. . ConduQt on post.' 

• a. Are\ ti^ainees always on assigned posts? 
* b.^ Are trainee's patrolling their assigned 

areas? ■ , . ' i - ^ ' f 

c. Are trainees looking for unusual con- / 
editions-,- such as cxpened or broken \findow3, opened fire 



exits, loose wiring, etc.? - ' . 

d. Are trainees *ci5ecking pas?es| and 
screening visitors for 'jLdentif ication? 

e. Are trainees fraterni;z:ing with, the 
students? . 

f. Are trainee's conducting themse. //es 

' f * a 

professionally? ^ j / 

g. Are trainees using harsJh or foul 

: , " / . ^ 

language with students or teachers? / ^ ^ 

Ik} / 



' ^' Are trainees looking for violations 
^ such as'weapons, drugs, gambling, etc.? 

' - . ■ \ 

^ .6. Itandling injuries.' ' 

I a. Are trainees handling inj,uries \ - 
properly? 1 ; ^7 - , 

b. Are trainees taking too tiiuch respons- 
ibility- for handling injuries or are, they calling upon 
proper personnel? » 

r 

7. Fire prevention and control. 
/ a. Are trainees 'fan/iliar with fire alarm 

'boxea, fire extinguishers, and layouts of building?, 

. ' ' '■ " ' / 

P; Are trainees oiji the lookout for fir6 

hazards? , 

' ^ i . / 

c. Behavior during a fire drill or alarm. 

! " 

I , ' 

8-. Disturbance times. ,/ " .' ' 

j ^ ^ ' ^ 

' . ^ a- Are trainees on their pasts during ^ 

these times? 

Are trainees us jng. their walkie- 
talkie's properly? ' ' ' 



I 

i 

A ■ 'J 
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ft 

9. Searching students. 

a. Are trainees searching students 

properly? 

b. Are trainees searching students for 

valid reasons? 

c 

10. Dealing with trespassers.^ 
) a. Are trainees on the lookout for 
tresP9^ers? 

h. , Are trainees 'confronting trespassers 
properly? ^ ^ / 

c. Are trainees checking passes 
passes properly? * " • 

. ^ d. Are trainees apprehending trespassers, 

properly? - 

In addition to these monthly Written evaluations 
b)r^^he school observing team, there will be monthly tests 
for the trainees. These tests will give instructors an 
opportunity to evaluate the progress of the trainees and 
learn whethep: or not their on-the-job training has given 
them necessary experience. 



1. Tests will have multiple-choice questions 
tftat deal with actions aiid behaviors regarding: 

a. -Handling injured students. 

b. Fire prevention and control r 

c. Disturbance times. 

d'. Searching /students. ^ * , 

;e; Apprehending suspected students. 

f. Apprehending tresjassers. 

g. Handling different types of equip- 
ment. 

. 2^ Tests will^Rave essay- type questions Jliat 
deal with attitudes and' opinions regarding: 
I ?t. Suspected students. 

b. Recalcitrant , students. 

c. Disciplinary-problem students. 

r , 

d. Drug and alcohol users. 

e. Students who carry weapons. 

ft 

f . Irate teachers. 
Variou^s security, problems. - 

h* Security^^ officers in schools. 

^8 ' * „ 
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The purpose o£ these questions is to explore the 
individual. trainees' inner feelings. While security 
^officials do not pretend to be psychologists, it is 
possible ito d.etect an underlying hostility toward- stu- 
dents and teachers through these questions. Thus, the 
purpose o£ having security jpeople in the school could be 
destroyed by negative attitudes. ' It i-z possible that 
under the guise o£ a security position, a trainee could 
take advant-age of his po'sition and authority to abuse 
the objects of his hostility. These essay questions • , 
might possibly surface s-ome.pf these feelings. 

' / 

the purpose o£ a security program. is to train 

officets the proper behavior and manner that is 

1 ' . ' V < / 

necessary to develop positive -attitudes toward security ^ 

in the school. As was mentioned earlier, the security ^ 

officet is responsible for the safety and protection of 

ail people, in the school and school property. His i 

manjier and conduct must be cftie of confidence, assurance, - 

and poise. He must be trained to adopt ithese attitudes 

SO that the school does not take on the image of an 

armed camp. These officers were not meant to use their 

muscle and pose as police officers in a blazer. They are 



J 



simply security officers who will keep the school a / 
secure place in which to be. Their calm, assured 
manner must be developed or the point of having a ff. 
school security program will be destroyed. 

Thus, any trainee- who/ harbors a hatred toward 
adolescents, teachers, learning, or schools in general 
will harm the security program. These elements may not 
be reviealed in the initial psychcblogical examinations 
for recruitment. It is the task of the security 
officials in charge of the training prpgram to sift out 
those individuals who could cause"' grievous harm to the. 
program* 

I 3. Writing reports.' 

I 

.' a. Trainees must be given practice in , 

writing reports. Part of each test will measure this 
skill.- Tests will evaluate trainees* . ability to report 
incidents accurately. » . , 

Weekly Meetings Between Trainees 
and Instructors - 

It is necessary to observe and test the security 
trainee. .However, there are some attitudes and beliefs 

100 . > ^ ' 
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that cannot be tested.. The traiilee ^is on a new— job and 

> 

like any other new job there can be conflicts between 
the„ idealistic view o£ the job and its realities, ^fliile 
the training sessions will demonstrate to security offi- 
cials the progression of skills and competencies, there 
is nothing like ,a man-to-man talk to iron out d\ffi-' ■ 
culties and confusion concerning particular aspects o£ 
the job* 

WeeHy meetings between each trainee and instruc- 
tors w^l give each trainee an opportunity to voice his 
negative feelings, if he has any.' The trainefe can 
express, haw he feels about the job in gfeneral, how h^ 
feels he is fulfilling the position,, how he believes^ 
his owA progress is developing, and hoi? he believes 
that job has either disappointed or satisfied him* 

' During weekly meetings, he will be able to fully 
express himself and explain^^any ideas he may have about 
the .improvement of security services in the school. He 
can discuss his relationships to other trainees, other 
security officers, students, teachers, and other school 
personnel.. 

iCl 



I 

He will have an opportunity to tell instructors / 

I 

anything that is ^bothering him about his rigfits, 
duties, responsibilities, and limitations. ..His frus- 
trations about the job can_b^e.xevealed thr^^^ * 
talks aa well as his feelings of well-being. . 

Any problems' with' handling teachers or students- 
can be d5.scussed in these weekly meetings/ Any area 
that is not fully understood by the trainee can be 

5? ' * ■ 

thrashed out and resolved. If there are any miscon- 
ceptions or^ confused ideas about the trainee's duties 
or rights, these meetinlgs 'will give hira an opportunity, 
to talk about them. ^ 

* 

There is a great difference between theory and 
practice, particularly when ;they are in the area' of 
public relationt^*. / A point that is raised during a 
training sessioirmay sound easy to put into practice • 
But, _when/a trainee is on the job aM* has to deal with 
disciplijnary problems, recalcitrant students, dangerous 
weapons, irate teachers,, etc., there can be a lieed for 
major adjustment. When cdnfronted with a particular 
situation that could lead to danger or even lass of 
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life or property, the 'trainee must be fully prepared to 
deal with it; if there are any confused points or 
questions stemming from misunderstood points, the 
weekly meetings are the time for. discussing them. At 
these meetings, the instructor can clear up any points 
that are bothering the trainee and give him the personal 
attention he requires. The instructor can explain each 
point in detail with this" personal contact that would be 
impossible in, a classroom situation. 

Thus,"^hese \*eelcly meetings are awtime for each to 
get to know each other as people working toward a com- 
mon goal. One is not the student and. one is not the . 
instructor; both /are simply two men wTio a^e dispussing 
common I problems and situations. The trainee knows that 
the ins-triictor is not trying to reduce him to a specimen 
that is observed, but' is someone who -^wants him to s\|c- 
ceed and be satisfied with his job. The same is true of 
the instructor. T«he trainee' is not" trying to evaluate 
the instructor and determine whether or not he is out to 
get him, or evaluate his competence in his field. ^ The 
trainee 'comes, to the instructor for these meetings with 
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the idea that there are problems to be resolved arid 

< 

.matters to be cleared up, 

* » 

In addition to clearing up certain matters, the 
weekly meetings are chances for instructors and 
trainees to get to know each other. Because they are 
both interested in the security of the school* , they" 
are working, toward a common goal. They are both part 
of a team and must learn, about each other and hpw to 
work with each othort^ Like any social system, each part 
is dependent upon other parts, and interrelated with 
them* Thus, the trainee and the instructor are on the 
same team and should get to know each-other as 
individuals. ' • 

During weekly meetings there is an opportunity to 
•discuss the findings of the observation team and repprt 
andv discuss ctest results. / Any positive points-made by 
the observation team regarding a particular trainee shou 
be mentioned so that the trainee ^'s self-concept will be 
enhanced and job satisfaction will b\ increased. This 
is just as important 'a3 mentioning negative points. A • 
trainee will be greatly motivated to succeed and 

104 
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perform well i£ he betieves' that his efforts have been 
rewarded. 

.An)r* negative poirits can be raised and discussed 
and recommendations for improvemlent can be made. If 
they are serious, then the trainee should be, warned : 
that this behavior will not be tolerated and his job 
could be in danger. If they are miiior, then this should, 
be pointed out, ;but should also be dealt with for^ 
improvement and change. . , 

Plans for modification can be made during these 
weekly meetings. The instructor^* can outline i ndividual 
probieirts" arid show the trainee how-to improve his per- ' . 
formance. Each point made by the abservation team should 
be fully discussed. Any problem should be corrected by 
the instructor. The need for change and improvement , 
' should be^ eji^l^ined by the instructor as well' as the 
plan for improvement. The instructor roust give detailed 

• ' ' ' * ' * « 

.explanations regarding the proper action or behavior tp 
be taken. The next time the observation team. makes a 
reportf. it can bT discussed .during a weekly meeting. If 
there is an improvemient where, it-was^nee.de4^_^h£_trainee 
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should be commended for it. I£. there, was no<^ improve - 
ment, the trainee shoulrl be admonished anid warned and, " 
given anotheijL chance to correct it. 



Test results should be discussed. Areas needed for 
« I* 

improvement should be talked about. The trainee must 
be given a list of things on which lie will have to 
study. Study and memorization concerning rules; reg- 
ulations^ layouts, etc. are important parts of the . 

training program. * . " 

' ' " ■ * '' 

In summary, these weekly meetings are an essential 
part of the security training program. Through these 
meetings there is personal contact that is lacking in 
the classroom sessions.- Moreover, it is a chance for 
the discussion between trainee and instructor on any 
problems dealing with the trainee ^s ac*tions, behavior, 
and progress. . It is a time for the trainee to assess 
his own progress and evaluate his role in the security 
.program. . ^ . 

This pragram would give the security officers a 
feeling of confidence tl^at. they could de.a"! with school 
problems Their selt-respect would be incfbased because 

« •• ^ ICG . • ' ■■ 



they would know that .they have been properly trained and' 

are aware o£ the duties «they are expected to per/omi 

afs well as the limitations' their roles -define. , i= 



-A JirsPtiwie w6uld feel that after succqssfiilly >' 
completing this program, he' would be capable nf per-' 
foiling a service 'to* the* school and the community. TJiere 
would be no question' in Tiis mind regarding what he is 
expected to do ^or how he 'should do it. The' training 
^program would provide th> proper preparationv for the. 
position of ■ a -security officer in an /urban high school. 



r 



At this point a ^ilot .study -could be conducted^ 
measuring the effectiveness of thje security officers^ 
versus the effectiveness q'i security pf f icers in another 
school" in the district which did not have, a training • 
program". , - , _ 

The subjects for this prac.1;icum would he thz 

security officers of Trenton Central High School arid , , 

another secondary school within the s/stem- employing > 

security officers, and the students and?, staffs of both 
' - ». .. ■ 

schpols . 
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A specially designed questionnaire would explore • 
thev a^ttitudes of security officers, students, -and other 
personnel to determine .the effectiveness and attitudes 
of security officers *and consequently the training pro- 
gram.- ' • ^ , ' ^ 



The other ^chpol'^ security officers, Scliool B's 
^secux^ty of ficerSy would not have undergone /the .train- 
ing program. A'Qomparison of crime statistics ^and 
disciplinary infractions of both schools would undi- . 
cate the effectiveness of the. training. . ^ 

students would be questioned regarding their ^ 
attitude^ toward 'the need for security ancl tsfedemeanor 
pf^ s^^curit^ officers*. School staif, ]^rsonnel would be 

questioned regarding thexr attitudes toward the need - 

V - ' • • . . ' . ■ . ^ 

tfor security and the conduct of the officers. The 
types of ;answers should *be an indication, of the .success 
of the 4fraining prograift and the improvement in thV qual- 

ity of the -security officers. 

% 

Thus, "there 'will \>e both a quantitatii^e and quail*- 
. tatiVe analysis of the findings from the pilof study ^ 
Tha-findings will reveal whether the professionally 

. ^ 1C8 " • ' ■ /- .' . 
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trained security officer is superior to the untrained 

e 

security officer or not. 



The. questions posed for the pilot stud;^ w 



I. t 

*- - 

\ 



1. Is there a decrease or increase in crime 
in the school? This information would be^ obtained 

from tho administrative office^ \ . * 

^ ■ ■ y 

2. Is there a decrease b£ civit suits, a^inst 
the school and the security officers? This information 
would also be obtained from the administrative office. 

3. Is "there a decrease or increase in school 
infractions? The administrative ^office would also 

supply this - information. 

" '' ' \ ' 

4. ' Is there a difference ifi relationships 

t 

between officers and students? Officers and staff? This 
information would be gathered through personal inter- 

7 

views from everyone involved. 

Adoption of the Program 

The data from the' study would be coded, tabulated, . 
and reported in a written and oral presentation to the 
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distrl rd. The funds £o ; such a program most likely 

will not be a problem since the .^chool has employed 
security officers. Cooperation with the ^ various ' . 

training officials including the police department 
will also not be a problem since they are concerned with 
the protection of the school and consider the crinfcprob- 
lem in the school as one that directly involves them* 

Thus, there are no real problems anticipated in 
these areas. However, there could be a slight problem 
in convincing the board to adopt the progr^un because , of 

.a K 

fears regarding, the use of security officers • Many^ 
school officials disdain the image of a school becoming^ 
an armed camp; they fear the ^school^'s image and that of 
the Qommunity's could be tarnished. However, most 
school board members are realistic men and women (there 
are nine on the board) , and '^they are increasingly recog- 
nizing that security off icers' are becoming a real need 
in many schools. The problem, if any, is to convince 
the board that more funds must be spent *t)n better sal- 
'■aries and training. Armed with statistics from the local 
level citing decreases in crime, school infractions, and. 
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civil suits, the board will be convinced that the pro- 
gram is necessary arid beneficial. 

I£ there is any question concerning the funds 
needed for the program, the board can be shown that in 
the long run less money will be spent. Civil suits 
cost money and also damage the reputation of the school 
and the district; property damage and vandalism also 
cost money. 

With the protection of the school that the secur^ 

ity officers provide, the school would actually be 

saving money and its image.* Having police cars stationed 
on school grounds or right' outside the property gives 

the school a tarnished image.' Newspaper , radio,, and 
television coverage about criminal acts in school dam- 
ages the public* s confidence in our school systems and 
also decreases needed support for the budget and other 
important matters. But, having a well-trained discreet 
professional security force will protect and enhance the 
image of the school • 

The community would be pleased- to know that the 
school is protected from damage; parents could breathe 
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more easily knowing that their children are safe; stu-. 
dents themselves could learn in a tension-less environ- • 
ment and the staff could go about their business instead 



of fearing disruption or even personal harm, '''he 
psychological advantage of having aft org^anized security 
force would allay anjcieties within and without the 
school. 

The beared consented to the use o£ security officers 
,tHat were not trained; there is little fear that they 
would reject security officers that werfe highly 
trained. j 

Ascertaining the Required Inputs 

As was mentioned, Trenton Central High School did 
employ security officers, but their performance was con- 
sidered poor by the^schqol ad roinistratio n_.__^he[reforje., — 



during the months of February and March 1974,. discuss'ions 

.'were held with the. board of education suggesting "the 

* » ; . ■ 

professionally trained security force. ^ 

In April, 1974, the board consented to a pilot pro- 
gram to be implemented in August 1974 and extended 
through April 1975, a period of eight and a half months. 
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The board also authorized the necessary funds for equip- 
ment and manpower. . " 

Manpower ^ . ' 

10 Security officer trainees at a 

salary of $6,00Q each . $60,000.00 

1 Head of schgal sjecurity 13,000.00 

1 , Coordinator of security for 

school .di^strict . . . .18.,.00.0..00 

$91,000.00 

- . <. _ ■ ' 

SeciSri ty. .[equipment . . " / 

•29 Walkie-talkies --wide ranger-at • 

$1400 each . ' $40,6a0.00 

1 Base two-way radio station 2,000.00 

2 Rechafiging" racks for walkie- , 
talkies;' capacity for 12 each 

pt $300.00 each ^ ... ; 600.00 

5 ' Single rechargers at $35.00 each 175.00 

5 ' pixst-aidr-ki-ts at--^10.00_each — 5CL_00^ 

1 Stretcher 60.00 

^— _ Polaroid camera ' ' 180.00 

10 Packs of film for camera at,. 

$7.00 each . 70.00 

8- Packs of flash bulbs for camera at 

$2^00 each . " 16.00 

32 - Batteries for walkie -talkifes at 

$50.00 each ,' " 1,600.00 

Maintenance contract for walkie- 
talkies and base' radio station ..20.0.00 



Office equipment 

The ^office supply budget was drawn from scratch. 
It. was decided that the security system should have 
its own supply budget 9.nd not use the supplies from the 



other offices • ^ . 

1 ream of typing paper $ 5.00 

1 dozen small Scotch tapes* 3 •50 

.2 boxes of paper clips .50 

1 box of rubbei: bands \^ .SO 
-2 desk blotters for two large pads 1.00 

6 dozen #2 pencils " 3.00 

2 ■ dozen ball point pens 5.00 

.1 dozen yellow lined pads ^ 5*00 

100 light weight regular size 1/3 cut \ -^nn 

file folders ^-"^ 

4 J boxes white business envelopes 4.00 

4 I dozen large mandla envelopes 4*50 

6 regular size clip boards 6.00 

1 18 inch ruler - . .65 

1 set of Magic Markers 1,50. 
4 packs of thiimb ^tacks 1.00 

3 boxes of stencils 15.00.-- 
500 3 by 5 lined index cards 3.00 

2 composition books 1.25 

$ 64.70 

1 file cabinet - 4 drawers with "lock $ 80.00 

1 manual typewriter 200.00 

2 off ice desks and two Chairs 700.00 

$ ddo.Od 

Total ■ ' ■ •$lg44.70 



Rec ru i tinent - of Tra ine e s 
August igTT 

L. - Rrocessing of applications by 

the head o£ school security and the coordin- . . 2 weeks 
A atof of security for the district . - 



2 days 



1 day 



1. Personal interviews with 
-potential trainees ^ . 

» 

3 • Physical, examinations by 
school doctor of potential trainees - 

^ Trainin'g Ses'sions 

September 1974-FelbLruary 1975 

!• Classroom sessions .taught by ' . 

^ security schoal officials and local ' \ hours 

' every 2 weeks 

/> 

policemen , ' 

On- the-'j ob Training 
October -19 7 4- February 1975 

1. - Monthly testing of trainees ^ hours 

by training officials month = 
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2. Monthly evaluation report 2 days 

made hy school, observation team "'^^^^ 



3; Weekly meetings between ^ hour 

. . for, each trainee 



trainees and instructors 



?llot Study 
' April 1975 



1, Construction of the 
questionnaire 

,2. Distribution of question- 
naiVes--! day &t each school - 



4 hours. 



2 days 



3. Tabulation o£ questionnaires 8 hours 



4. ' Writing report o£, findings 



5. Presentation of findings 
to' the board of education 



rtT'hours 



2 hours" 
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EXECUTING THE PRACTICUM 

The study wiats conducted during thfi first week in 
Aprils -1975. The subjects at Trenton Central High' 
School were the expeilmantiBa. group; the subjects at 
'School B, another secondary school in the district, 
served as the control group. The sample wias copposed 
of 80 subjects: 10 security officfers from each school, 
10 students from each school, and 20 staff members 
from each school. 

Two questionnaires werii actually* designed for the 
different grbupa,^f subjects. (See Appendix) The 
see\arity officers were given one questionnaire which 
explored their attitudes on different asjeets of their 
position. Teh secutitjr officfers already employed were 

randOfOy selected from School B; the 10 sebiu^ty train- 

. .' ' * ■ 

ees were th( other subjects. 

The other questionnaire was given ,t6~ students and 
staff personnel in. each school. . This^ques.tioanaive 
sought to determine attitudes toward, a secu3^ity training 
program. Ten students at each eejxool were randomly 
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selected for the sample and 20 staff personnel members 
at each school were randomly selected for subjects. 

The data was presented in numbers rather than per- 



centages, because the samples were small. Analysis. was 
'made in both tabular and text form. 

QUESJION (1) ... Do you approve the idea of a training 

program for security officers? 

Table 1 reported the number of security officers 

o * 

who approved or disapproved of- a training program for 
security officers. 

TABLE 1 • ■ 

s - 

Attitudes Toward a Training Program 

i o 

Trenton H.S. School B 

, / 10 ,10 

Yes . .10 10 " 

No - - 

Table 1 indicated that security officers unanimously 
approved the idea of a training program for security 

officers. 

Table 2 reported the number of security officers who 

would or would not Jike to have a part in planning the 
program. ^ 
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QUESTION (2) ... Would you like to have a part in 

planning the program? 



TABLE 2 

c 

Attitudes Toward Planning a Training Program 







- ^ 


Trenton H.S. 

10 • ■ 


School B - 
10 


Yes 


e 


: — -y ' ' — 

9 - 


8 


No 




1 


2 '. 



Table 2 indicated that almost all the 'security 
ofj^'icers would not want a part 4^ planning 'a training - 
program. It is difficult to speculate 'why they would 
not, but the researcher believes that these, security 

officers would rather leave such a sensitive, potentialTy^ 

\ ' ' 

'danger^us-^tuatioii^ta^the-^professionals . 

\ ^ " ^ ' ' . 

Table 3 reported the number of security officers 

who think there is, ^ real need for security training. 

QUESTION (3) ... bo you think there is a real need 

for security training? 

TABLE 3 

Attitudes Toward the Need for Security Training 



Trenton H.S. . • . School B 

. ' ' - 10 .10 

Yes 10 . ' 10 
No 
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Table 3 indicated. that security of ficers believe 
•that there is a 'real need for security training. Thes« 
security officers are in security positions and see the 
limitations and effectiveness' of their positions. A 
security training program would J>etter enable them to • 
perform their duties and responsibilities. 

Table 4 reported the characteristix:s suggested' by 
"the security officers for a good security program. 

QUESTION (4) ..rWhaf^d you think a good security 

program can do for. tlreJschool? 

TABLEo4 



- ..Characteristics of a 


Good Security Program 


"iV"-- i 

•1 • - 


Trenton H.S. 
10 


School B 
10 


Improve -relations between 
students and officers 


.5 


•v. 

4 


Make school safer and more 
enjoyable 




.3 


Lessen vioJ^^tions. of school 
regulations * / 






Return school a place ^ 
of learning ' - 


.1 


2 


'Teach security officers the 
proper function of duties 


1 - 

1 


' 4 


No answer 


1 















e 


* 


^ * ■ ' ' . • • - 706 




- • 


Table 4 indicated that security officers had clear 




* 1 


« • » «» 
; ideas about a good security training pro^grain. One of 






^ .^the aims of creating and implementing a training program 






was that relationships between students and officers. 




{■ \ 


. would be defined. It appears that security officers find 






this important, too. Multiple answers ?<ere given to this 






question so security officers^. made several Itoiiits. One 






interesting point that was made was by ,the subjects in 






School B where there i^ no training prdgram. These 

' ... 




r 


subjects thought a training program would not Qn^y , 




L 


. improve relations between students and officers, but . / 






would t^ach .the security .off leers the proper function 


> 




of dut.ies. Without a clearly defined training program 






tp expjlain the limitations of rights and duties 'of a* ^ 


> 




§ecurityi. officer, a security officer will not -always 






Know* the scope of his 4uties. The offlcws""!!! Schro'ClrB ^ 




^ n 


believed that this was. as important as having good , 






. .relations with students. " - . • * 

• 






. , Table 5 reported the subjects that" security # 






officers would like to see included in a training- pro- 






gram. - ^, . ' ' * ^ 








I ■ 






- 




' »« ' ♦ • 


> "r 

4 




» o * , 

w * ♦ 
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QUESTION (S) VHiat ( points 'dr subjects should be 
. ' " cover^A in -the fraining program?-. 



. ' TABLE 5 , 

Subjects To Be IncluSed in a Program 



Trenton H.Sl School 
i 10, ^- 10, 



Drug education ■ ' ^ . - 4 / - '2 ' 



' Self-defense. 4 3 

' Community relations . ; 3' * 1 

Crowd tohtrol . 2 . ^ ' 1 

Disciplinary procedures , ^ 2 3 

School regulations " * * . 2 ^ ' ' , ' 5 

Relationships to students ^ ' 2 * 4 

.Student rights 2 2 

0Vxo^ex public demeanor^ , ^ '2 , ' - 

^' Fir%t aid ^ 1 ' \ 



TablQ 5 indicated' that security officers believed 



many*^ different aspects should be included in a training . 
program. Each subject gave, multiple' answers to this 
question. : The most important points for the* subjects 
in Trenton Central High School were drug education, self- 
defense, and community^ relations Th^ most impiortaht 
points for the subjects, in School B' \iJiere tTiere is noi \ 
security training program fqr security officers were 
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relationships to students, school regulations, di 
ciplinary procedures and self-defense* It appears that 
^ the security officers in School are more concerned 
with regulations and procedures' because they have not 
beeti as fully informed of them as th^' off icers in the ^ 
training program at Trenton Central r - ' / ^' • 



Table 6 reported the number of ^security officers. - 
who thought the' school did or did not have enough\of f i 
cers* \ . . *> - / . . " 



QUBSTrON (6) ... DC you tKink the'schooi has enough 

.officers?", * .' ^ • , - 



Attitudes Towaf ct Number, of Security Officer's 



Trenton ft. s; School B. 

io. . 1^ 

Yes ■ ■ ^ , • ."* r ' ^V^2. . . : ■ 3 

No . 8 7 

Table 6 indiciited that the security officers 
believed the security staf^ was inadequate/ Even in 
the school where there was a trainfuig program^ .Trenton 



Central, the security officers believed that the staff 
• should be» increased if absolute safety was to be 
Wssured.' . * 

Table 7 reported the number of security officers 
who believed their salaries were fair ones* 

. ' QUESTION (7) Do you think -security officers are 
. - ' paid a fair salary? r 





TABLE 7 


4 

'e 




Attitudes Toward Salaries , 






" ' , Trenton ms. - 

^ 10 . 


School B 
10 


Yes 






No 


10' 


10 



Table 7 indicated tha.t security officers believe 
their salaries were not fair on§s for the job they are 
doing. 'The possible risk' and abuse they sometimes must 
take leads them to believe that their salaries should . 
compensate them. 

Table 8 reported the number of security officers 
who believed that the requirements for security orf icers 



QUESTION (8) , . . Do you think the requirements for 
' being a .security ficer should be 
changed? 

TABLE 8 

Attitudes Toward Requirements 







Trenton H.S. 


School B 




• 10 


10 




Yes 


8 


7 


No 


1 


3 


No Answer 


1 





Table 8 indicated .that security officers believed 
that requirements for the position of security officer 
should be changed. . There was no atteftpt on the part 
of the researcher to further explore this attitude. It 
can only be guessed at with the .Jitelp of previous con- 
versations with security officers: physical reqidre- 
ments should be changed and educational requirements 
should be changed. 

Table 9 reported the number of security officers 
who believed that the officers were doing or xfot doing 
a good job* . " ' 
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QUEStlON (9).,... Do you think- that security officers* . 

are generally doing a good job? 



TABLE 9 

Attitudes Toward Job Performance 






Trentoff H.S. 


School B 
10 


Yes 
No 


10 


. -10 



Table 9 indicated that security officers believed 
that they wei^ doing a good job. Not one security officer 
stated that the pfficers were not doing a good job. It 
appears that there is a great deal of job satisfaction 
with the position of security officer and a feeling of 
dignity arid self-worth that goes with doing an essential 
job. 

, • i 

Table 10 reported the number of security officers * 

who believed that a training program for security offi- 
cers can cut down the incidence of school infractions 
I and crime. 

i 
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QUESTION (10) '.... Do you think a training program 

can cut down on school infractions 
and school crime? 



TABLE 10 

Attitudes Toward School -Infractions 
and Gr ime . 







" r) '- .■ 








Trenton H.S. 


School B 






10 


10 


K \ 


. Yes . 








' No 















Table 10 indicated that the security officers 
believed that a training program for security off icers 
could cut down "on the incidence of school infractions 
and school crime. The subjects at Trenton Centtal know 
that the training program has reduced the incidence of . 
school infractions and crime , but the subjects in 
School B do not have such a training program, yet still 
believe in it. This is because they are awaVe of the 
deficiencies and disadvantages in their positions. 
Their expectations of the position and its duties and 
responsibilities are in conflict with the actual pracitice" 
of their jobs.. The realities of beingva security officer 
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are much different from their expectations. Unless 
an officer is fully aware of his duties', functions, 
and responsibilities transmitted' to him through a 
training- program, he is bound to feel at a dis- 
advantage. The position of security officer cannot be 
fully maintained unless there is an adequate training 
program and training .period. 

Table 11 reported the number of security offi- 
cers who believed that security officers should 
wear some kind of uniform. 

ft 

QUESTION (11) . . . Should security officers wear some 

kind of uniform? 

. TABLE 11 
' Attitudes Toward a Uniform 





Trenton HiS. 


School B 




10 


.10 


Yes 


4 


5 


No 


6 


S 



Table 11 indicated that the matter of a security 
officer wearing a uniform was not of major importance. 

0 



The security officers at School B_we^;e__ev,enly 
on the question and the security officers at Trenton 
Central were almost evenly divided. It appears that 
wearing a uniform is purely a personal preference and 
has little relevance to the job. 

o 

Table 12 reported the number of security offi- 
cers who believed that security officers should have 
the power of arrest. 

QUESTION (12) Should security officers have the 

power' of arrest? 

TABLE 12 

Attitudes Toward Power of Arrest 





Trenton H.S. 


School B 




10 


■10 


Yes 




8 


No 


1 


2 



Table 12 indicated that security officers would 
like the power of arrest, a power presently denied to 
them. Although no attempt was made to probe this ques- 
tion further, conversations With security officers have 



is 
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shown that they feel impotent without the powejr of . 
arrest. They believe that the power of arrest would 
give more credence to their positions and would force 
students and staff to take them more seriously. 

Table 13 reported the number of security offi- 
cers who believed that security officers should carry 
some kind of weapon. 

QUESTION (13) ... Should security officers carry some 

kind of weapon such as a night stick 

TABLE 13 

Attitudes Toward Carrying a Weapon 







Trenton H.S. 


School B 
10 


Yes 




I 


3 • 


No 




8 . 


• 7 : 



Table .13 indicated that security officers were not 
interested in carrying a weapon. The reason for this ' 
is the belief that weapons attract the use of dangerous 
weapons. If a student sees that a siecurity officer is 
not armed, he will not need to feel that he must 
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protect himself against the officer i also, .the psycho- 
logical point that a security officer is no| a police- 
man, but a guard who ensures safety. 



' Security officers da not have th^ powers of 
policemen nor the. duties pf responsibilities of 
policemen. Therefore the fear that a weapon would 
instill within the school and staff populatiw^^w^^ 
alienate the body that were meant to protect. A rapport 
between students an<i staff and the security officers is 
essential if the prpgram is t,</ work. • A sec^tity offi- 
cer believes that carrying a weapon, does not instill , 
confidence and trust, but only, fear and /sii^^^^ two' 
elements that would' destroy the necess^y rapport* 

Table 14 reported the number of security off icers 
who believed they sav» a change for th^^^^^ 
relationships with students and staff sinc»^ they 
started in their position. ,^ 



qUBSTION (14) 



. , Do you see -i change fotv the better in 
your relationships wi^h students since 
you itairted in this Jositibn? Wither 

^ staff? 



IF 




1? 
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TABLE 14 

Attitudes Toward Improved Relationships 





Trenton H.S. 
10 


School B 
10 


With students 






Yes 


10 


4 


No 




6 - 


With Staff 


• 




Yes, 


■10 ■ ' 




No ' 




7 . 



tTable 14 indicate.d that the sector 
Trenton Central High Schodl had b?*i^|ite^ train- 
ing program and Had. imprpv°ed their re l¥j:^i^^^ 
students and staff while th(8 Subjects in' Schp^^ whereT 
there Is no training.ptogfam law no change^^i^^ 
relationships with students and st^ff .. 

One of the objectives of the security officer 
training program w^ to improve relatiprtships between 
students and securityxofficers. Thii was done by train- 
ing the officers and informing them of the rights of 
students and the rights o^\security officers. In addi- 
tion, the code of behavior and training; methods of 



13Z 



/ 




^ ^^^^^ 



- 

- -_ 

- " - - - 
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opera'tioil for security officers informed them of the 
methpds to deal with students and staff. There was no 
question in the minds of the tra:ined security officers 
regarding their duties and rights, whereas the security 
officers in School B were not fully informed of tlfeir 
duties and rights and limitations and their relation- 
ships suffered with staff and students. 

' The questionnaires given to staff and students 
from both schools were^he same witH the exception of 
two questions. The subjects at Trenton Central High 
School in Question #8 were asked what they believed was 
'wrong with the former security force; the subjects at 
School B in. Question #8 weje askeid what they believed ° 
was wrong* vith their security force. ,This information 
wiis sought to determine whether or not there was a dif- 
ference between the trained security force at Trenton 
Central High School and the untrained one at School B. 

1 , * - > * - 

The other change was made for Question #14. The 
subjects at Trenton Central High School were asked what 
they considered the biggest" change they have seen 'in the 
security force. The subjects at School B were asked 

133 ' ■ . 
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what would be the biggest change they would like to see 
with the security force. This information was sought 
.to determine whether or. not subjecfts noticed a change 
in the behavior of the security officers, what the 
nature of that change was, and whether or not^ training 
made the^difference. All changes, of course,, would be 
attributable to the training program or absence^of one. 

The following t^lbles presented the data obtained 
^rom the students in both schools. Ten subjects from 
each school served as subjects. 

Table 15 reported the' ntimber of subjects who 
believed security officers should receive some kind of 
sjpecial training. . ' 

QUESTION (1) . . .* ; Do you think that security officers * 

should receive some kind of special 
training? " ■ ( ' . « ' 

' - ' ( 
TABLE 15 ' - ^ 

* Attitudes Toward Special Training - >* 



* 






Trenton H.S. 

10. 


School B 
10 . 


Yes 






9 " 


8 ' 


No 


f • 




1 


. 2- 
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Table 15 indicated, that studenrs believed security 
officers should receive some kind of special training. 
Students'" are aware of the special problems facing their 
school and know that only special training can -provide 
security officer^ with the knowledge they need to \ 
enforce discipline, rules and 'regulations, and combat 
school crime* , ' I . 

' Table 16 reported the points that subjects 

believed should be included in>a training program. - 

X ■ . ■ - 

QUESTION (2) What "points, of subjects do you 

think should be included in, this 
program? . '. * 



TABLE 16 



Points to be Included in a Training 
Program 



Ttenton H.S. 



School B 





f 


10 


10 




No>^irting. with girls 


2 


2- 


r 


Sel^-control , ' ' 


2 / 


3 




. -NoJLbeing friendly with 
> stuidents 








Breaking up fights f 


1 


1 




Disciplinary prdcedures 


1 


. 3 




: Bein^ fair ^ . ^ 


1 




P 


« Respecting students\and 
students/ rights^ " > 


.1' - • 


* 

2 











'Table 16 indicated that students had definite 
ideas concerning what should "be included in a security 
training V)rbgram; It is interesting to note, that the 
students themselves criticized the security officers 
for flirting with students and being too friendly with 
students, T^ese students sensed'that this" kind o£ 
behavior was not professional and was not in keeping 
with/the type of job that the security off icer was", 

meant to do; , . 

. . - i - 

Three ofj. the subjects in ^School B mentioned dis-' • 
ciplinary procedures. It would appear-^that the - \ ' 
security . off icer^ in School B were .not fully infomed 
of their rightls insofar as disciplinary prdcedttres an(^ 
the students resented it, r .. 

* "to 

Table 17 reported the number o£ subjects who 
thought their school iMid enough security officers.' 

QUESTION (3) .,.. Do, you 'think the school has enopgh , 

security officers? 

^ - TABLE 17 - 

o ' ^ ■ , ■ ■ ■ • 

Attitudes Toward Number of Security Officers 

(J 



Trenton H.S. School B 
10 ^ . 10 

Yes 5 .3 

No \ . . . ; 5 : 7 V 
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^able 17 indicated that subjects had differing 

views on the number of security officers in their 

* 

school* The subjects at Trenton Central High School 
were yj^nly divided on the question, but more subjects 
in School B believed their school did not have enough 
security officers. It is possible that the subjects 

believed the officers Were doing an inadequate job and 

« 

•thus believed that their number should be increased. 

! 

Table 18 reported the number of subjects who 
believed that security officers should have the power 
of iirrest. * . ^ 

QUESTION (4) .... Should secarity officers I have the 
* ' po\^£r of arrest? ' / 



TABLE 18 



Attitudes Toward the Power 


1 


Arrest 




Trenton I 
■ 10/ 


I.S. 


School B 
10 


Yes - 
Ho' k 

^ — i 




3 
7 


L 

. / : 







.Table 18 indicated that subjects did not believe 
security officers should have the power of arrest. The 
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security officers reported that they believed they should 
have' the power of arresp The difference in attitudes 
between students and security officers lies in the con- 
ception' of the role of security officer. The security 
officer sees himself . a position where he must maintain 
order and control and combat school crime.' Thus, if he 
is denied the power of arrest he maiy feel impotent. The 
student sees the security officei ; a type of custodian, 
an individual who does not have a job similar to a 
policeman and therefore should not have the same powers. 

' Table 19 reported the number of subjects who 
believed security officers should carry a wea]?on. 

QUESTION* (5) '...^Should security officers carry a 
, . weapon? 

TABLE 19 

Attitudes Toward Carrying a Weapon 









Trenton H.S. 

10 


School B 
10 


Yes 
No 




10 


' 10 
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^ Table 19 indicated that students unanimously 
disapproved of security officers carrying a ..weapon. 
It is interesting to note that security officers also 
believed that /they should be denied the use ^of a 
weapon. This is -in keeping with the role of a 

. security officer who is meant to ensure school safety 
and enforce" school regulations, not fight crime With 
violence. The students'^ conception of the role of 

} security officer, as was mentioned earlier, is not one 

that is similar to a policeman. Carrying a weapon 
0 would mean that the school was policed rather than f 
securely guarded and protected* 

Table 20 reported the number of subjects who 
believed that security off icers should wear a uniform. 



QUESTION (6) ... Should security of f icers wear some ' 

\ 



kind of uniform? ' \ 



TABLE 20 
Attitudes Toward a Uniform 







Trenton H.S. 


School B 




.10 ■■ 


10 


Yes 


9 


' 8:' 


No 


.1 


2 



Table 20 indicated that students believed security 
officers should wear some type of uniform.* When secur- 
ity officeVs were asked this question, they were evenly 
divided on it. It appeared to be purely a personal 
preference whether or not a security officer should 
wear a uniform. To them it had little relevance to 
their job. However, students showed that they .wanted 
security officers to wear a uniform. This would be in 
keeping with the.professional' image of a person who is 
supposed to keep control, and order in the school, 
according to the students. The students see the secur- 
ity officer as a trained official who has a special * 
typfe of j ob to perform within the school arid this j ob 
should be given special status with the wearing of a 
uniform. 

Table 21 reported the attitudes of the subjects 
concerning what a good , security \raining program could 
do for the school. 



\ 

\ 



QUESTION (7) ... What do you think V good training 

program could do for the school? 



MO 



TABLE 21 

Attitudes Toward a Good Training Pror .m 



Trenton H.S. School B 
10 10 



Keep it under control , 


6 


1 


improve discipline ' - 






Make the school better. 


3 


4 


safer 






Help officers learn duties- 


2 ' 


5- 


Help officers act like adults 


1 





Table 21 indicated that students were concerned 
with keeping the school under control and improving 
discipline. in Trenton Central High School. However, in 
School B, students were mainly concerned with a training 
program teaching officers to learn duties. The differ- 
ence in attitudes between the students in the two 
schools lies in the fact that there is a training pro- 
gram at Trenton Central and noiie at School B. The 
students in School B believed that their security, 
officers. were nat fully informed of their duties and 
functions. Thus, they believe that a good training pro- 
gram would inform them of such. 



Table 22 reported the attitudes of students at 
Trenton Central High School toward the former security- 
force. 

QUESTION (8) ... For subjects at Trenton Central 

High Scho'pr '■ ■ ~ 
What do you believe was wrong with 
the' former security force? 



-^TABtE 22 ~_ 

Attitudes Toward the Former Security Force 
Students at Trenton Central 



Trenton H.S. 
10 

N 

Too much talking, socializinjg 
with the students 

Too much playing around 

•Didn't take job seriously 

They^re always smoking 

Officers are too, young 

Not fair, make too many 
accusations 

Table 22 indicated that students at Trenton Central 
High School disapproved of the unprofessional behavior 
of the former untrained security officers. Their chief 
complaint was that security officers socialized too much 



4 

3 
2 
2 
1 

1 



vith students and this was considered unprofessional. 
The aim o£ a properly trained security force was to 
create a professional force and one of the chief com- 
Jilaints of the administration was that there was too. 
much socializing between officers and students. It is 
interesting to see that students agreed with this. 

Table 23 reparted the attitudes of students at 
School B towairi their security force. 

QUESTION (8) ... For subj-ects at School B . / 

What do you believe is wrong with 
your security force? 

TABLE 23 

Attitudes Toward Security Force 
Students at" School B 

School B 
10 

Too much talking, socializing . 
with students ^ 

Too much playing around 4 

Don't take job seriously - 
enough . 

Not fair; make too many - 
accusations ^ 
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Table 23 indicated that subjects at School B dis- 
approved of the unprofessional behavior Of their 
security officer*. The complaints were similar to 
those of the subjects at Trenton Central High School 
regarding their former security officers, talking and 
socializing with students is unprofessional behavior 
for a security officer, and does not instill confidence 
and trust.. _ . " , 

table 24 reported the attitudes of subjects regard- 
ing the positive aspects of their security force. 

QUESTION (9) ... Wha;t do' you believe is good with the 

security .force? 

TABLE 24 . 

Attitudes Toward Positive Aspects of Security 

Force . " 



Trenton H.S.. . School P 

" 10 .. 10 

They are trained well 4 . 

They have a good under- j . . 
standing with students 

They do their job 2 2 

Just having them walking '2 5 
around, being present 

They stop fights .1 4 
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Table 24 indicated that students approved of the 
idea of having a security force in their schools and 
felt more secure with them around. Half of the sub- 
jects at School B were happy just to see security 
officers prct^ent in the, school. This gave them a 
feeling of security and comfort to know that theit 
protection would be safeguarded. The subjects at 
Trenton Central High School believed that their 
security officers were wiell trained whereas not one 
subject from School B mentioned .this. So, the subjects 
at School B believed the best thing about their secur- 
ity force was their existence, while the subjects at 
Trenton Central High School believed the best thing 
about their security force was that the officers were 
well trained. - . . 

> • 

Table .25 reported the number of subjects who 
believed the security officers were doing a good job. 

QUESTION (40) . .\ Do you think .that security officers 

are generally doing a good job? 

TABLE 25 

Attitudes Toward Security Officer Performance 



Trenton H.S. School B 

10 • 10 

Yes * 8 4 

No 2 ^ 
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Table 25 indicated that subjects in Trenton Cen- 
tral High School believed their security officers were 
performing well while subjects at School B believed ^ 
their, security officers were not. It can be assumed 
that the trained security off icers at Trenton. Ce^nt^^ 
High Schpol performed better thair^Sie^untra;in 
security officers at School B. 



m 
m. 



Table 26 reported the nipber of subiects who 
believed tha^TV good s ecur i ty;^p^gr a» w<>uid' cufe down 
on school infractions and crime. 



QUESTION (11) Do you think that a^^^^l^^^^ 

program would, c^ in- 
f ria^ctidnsi "Md crim(^? § ^> v ; 



TABitE ?6i: / : 

Attitudes Toward School Infractions 
. . and iCriiae ■ v 



\ 





/ 


Trenton H.S. . 
10 


School B 
10 


Yes 




9 


10 


No 




1 







"3. T' 
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Table 26 indicated that subjects believed a train- 
. ing program for security officers would cut down on the^ 

incidence of school infractions-^nd-sdioo^r^cSie. The^ 
„_subj«cts"at School B are displeased with the job per- 

formance of their security officers ^ therefore they. 

believe that a training program would eliminate some of 
, the deficiencies. The subjects at. Trenton Central High 

School are aware of the training program, and apprdve^f"' 

it. " 

Table 27; reported the number of subjects who 
believeil that the standards for becoming a security 
officer should be raised. 

QUESTION (12) ... Should the standards be raised for 

becoming. a security officer? 



TABLE 27. 

Attitudes Toward Raising Standards 





















\ 

\ 

\ 




Trenton H.S. 
10. 


School B 
10. 


* ^I' 




Yes 
No 


\ 

\ 

\ 




9 

• 1 


10 

• m 




- 




\ 


\ 

\ 
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Tablje 2J_jindicated'-that~su^^^^^ - , 

dards should be raised for becoming a security" officer. 
The subjects at School B had shown a general dissatis- 
faction with the job performance and 'behavior of their 
security officers. A belief ^ in raising the standards 
is one solution they would suggest, the subjects at 
Trenton Central High School are aware of the serious- ' 
ness of the need for security 'officers and thus bfelieve 
that standards^ should be high* ' . , 

f : 

TabljB 28 reported the. attitudes of subjects 
regarding the true nature Of the job of security ' \ 
officer. ' _ • • * 

QUESTION (130 ... What do .you really believe the job 

of a security officer is?" 

TABLE 28 

. Attitudes. Toward Nature of Security Officer Position 

\ . - •■ 



Trenton H.S. i School B 
10 10 



To keep control, order j .5 

in the school ' - 

To keep kids out of t,he % x 
hall 

Similar to a police job 1 i 2 

To keep, control' of himself ^ - ' ~ 
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Table 28 indicated that subjects in both schools 
had .similar altitudes toward security officers and their 

functions. Tho subjects in both schools believed th^t • 

•V.I . ai:--' '■ - — . - . , • ■ 

•ilh<?l secutity- officers w^re mea„nt to keep the schools 

^ , ■ , ■ '-^ f , • 

.sife and/ in order. Even\ though one school -has a 

\' * ■ ■ • , " •' . • 

security training program \and the other school does 



not, the] subjects realized 



that the security officers 



were^there for their protection and the protection of 
^chool property. 

Table 29 reported the^-a^itudes of subjects at 
TrentitL Cei^al High . School regarding changes they have 
seen in^he security force. 



QUESTION (l4) > . . For subvj ects at Trenton Central 
. • . „ < High scnoox . " . > 

What is the. biggest change you 
, have sfeen with tjxe security force? 

I 'TABLE 20 '' - ' 

•Attitude^ Toward Changes in the Security Force ' 



\ 



\ 



^Trenton H.S, 
10 



They are >more serious , , . 

They have more training , 
They' have stopped socializing 

or flirting wi^h students ' . 3 

r»4»A mfltiire 2 



They are older, moi-e mature 



-r 
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Table 29 indicated that subjects at Trenton Cen.traf 
High School had noticed changes in the security force... 
The dhief complaints by administration and students ' 
.'about the former seiuTXtj force-were that the.,o£ficers 
were" socializing too much\with students. and^%ere not ' ' 
taking, their jobs, setiousl^ enough. It appears thatj the 
training program' has eliminated these' complaints, and the 
Students have noticed them. i r . 

' ■ Table 30 reported the attitudes^ of subjects at« 
School B regarding changes they would like, to' ^ee .in ^ 
thpir security force. . . ' r / • 

■ QUESTION CU) 

• you would Uke tvo see with the ' 
security force? * ? * 

TABLE 30 ' ■ ' . 
Attitudes Toward Proposed Changes, in the Security Eorce 



Should. take their job 'more 
seriously 

Need more training 

No playing around with th'e 

•students . .. 



\ 

\ 
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Table 30 indicated that Ithe subjects at School B 
had the saifie complaints about, their security force 
that subjects at Trenton Central High School had about 
their former secuva 5orce. And, those changes that , 
subjects at Trenton Central High School saw in the 
trained security force were the same as, those tiie sub-\ 
at School B. wished t'^ see. The training program 
had Trenton Central High School rQ,duced or eliminated 
the chief compld.lnts of the security officers. At 
School B', where there is no training program, the ^com- 
plaints still stand. 

The following tables presented the data obtained ^ 
from the staff members in both schools. Twenty sub- ( 
jects from each school served as subjects."" 

TablS 31 reported the number of subjects who 
believed security officers should receive, some kin4 of 
sp«icial training. 

' \ 

\ 

QUESTION (!>••• Do youxthink that security officers 

should receive some kind of special 
■ * * training? / 

15:1 
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TABLE 31 



Attitudes Toward Special Training 




Trenton H.S. 


School B 




20; 

1 - 


20 " 


Yes 


/ 

. . 19 


18 


No 


■ 1 


2 



Table 31 indicated that staff members in both 
schools believed security officers should receive 
some kind of special training. Staff members, like 
students, are aware of the problems in the school and 
know" that special training would provide security offi- 
cers with the knowledge they need to perform a satis- 
fdctory job^ , 

, Table 32 reported the points that subjects 

believed should be inc! ided in ^a training program. 

\ ' ■ / , . . 

OUESt!iON;(2) ... What points or subjects do ycu think- 
^ , , should be included in .this pro- 

gram? 



TABLE 32 , 

Points to be Included in a 
Training Program 



Trenton H.S. 
20 



Disciplinary procedures 

Respecting students , 
students' rights 

Human relations 

^«i-ng-faiT-__ 



Not being friendly 
with students 

Psychology, sociology 

Self-control 



10 

10 

5 
4 



3 
3 



School B 
20 



11 

8 

4 

3 



Table 32 indicated that staff members, put a high 
priority on security officers knowing disciplinary 
procedures and respecting students. Both schools* sub- 
jects considered ihese two points of the highest 
importance. Staff members are a^ious that security 
officers know the rules and regulat^ns and what they 
are expected to do to enforce them, ^Also, it is neces- 
sary for them to know the. limitations of Hheir powers. 
A good training program would include these^olnts. 
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Table 33 reported the number o£ subjects who 
thought their school had enough security officers 



QUESTION (3) .. 



Do you think the school has enough 
security officers? 



TABLE 33 

Attitudes Toward Number of Security Officers 



Yes 
No 



Trenton^ H . S 
20 

9 
11 



School B 
20 

7 
13 



Table 33 indicated that subjects in both 
schools believed t'aere were not enough security officers, 
A few more subjects from School B than Trenton Central 
High School believed their school was understaffed with 
security officers. These subjects, might consider the 
job performance of t^eir security officers poorly and 
thus believe an increased number would do a better 
job. 

Table 34 reported the number of subjects who be- 
lieved that security officers should have the power of 
arrest. 154 ' 
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QUESTION (4) ... Should security officers have the 

power of arrest? 



TABLE 34 

Attitudes Toward the Power of Arrest 



Trenton H.S. School B 
20 20 



Yes 
No 

No Answer 



No ' 11 1^ 



Table 34 indicated that staff m6mbers in both 
schools believed that security officers should not 
have the power of arrest. However, a sizeable minority 
believed that they should.- Perhaps these subjects 
believed that the power of arrest would put the- security 
officers at a psychological advantage and would giVe 
them not only more power, but more prestige and status. 
The fear of arrest might act as a deterrent against 
school infractions and school crime. 

Table 35^ reported the number of subjects who 
believed security officers should carry a weapon. 

155 
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QUESTION (5) Should security officers carry a 



weapon? 



TABLE 35 

Attitudes Toward Carrying a Weapon 



Trenton H.S. School B 

- — ' — 20- 




No . , 20 20 



Table 35 indicated that staff members » like stu- 
dents and security officers, believed that security 
off ice^;s should not carry a weapon. Security officers, 
were meant to secure the order and safety of -the school 
and not' act like policemen who carry weapons. Students 
and staff members desire a peaceful, safe place in which 
to learn, and work, but they do not want to be in an 
atmosphere that resembles a prison. 

Table 36 reported fthe number of subjects who 
believed that security officers should wear a uniform. 

QUESTION ... Should security officers wear some 
^ ^ kind of uniform? 



TABLE 36 
Attitudes Toward a Uniform 
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53^r=ri<i.i.ii.- • — — 

Yes 


9 


10 


No 


10 


10 


No Answer 


1 


1 _ 



Table 36 indicated that staff members saw the issue 
of wearing a uniform as a minor one^^ Security officers 
also considered this point a small one. Students were 
the only group of subjects that believed security .offi- 
cers should wear a uniform. It is interesting to see 
that students have a particular image of the security 
officer and wearing a uniform is part of that image. 
Staff members are not so concerned with external trappings 
nor are the security officers. But, the students visual- 
ize the special image of the security officer wearing a 
uniform. 

Table 37 reported the attitudes of the subjects 
concerning what a good security training program could 
do for the school. \- 
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TABLE 37 

Attitudes Toward a- Good Training Program 





Trenton H.S. 
20 


School B 
20 . 


Make the 'school better, 
safer 


9 


11 


Help officers learn 
duties 


7 * 


8 . 


Keep school under control, 
improve discipline 

Improve teacher morale 


5. 
3 


6 
1 


Give officers more status 


1 





Table 37 indicated that staff members in b^h 
schools were concerned with keeping the school a safer 
place and security officers who were trained could do a 
better job of keeping the school safe. Another important 
point was that security officers would know; the limi- 
tations of their duties, responsibilities arid rights 
and a training program would provide them with this 
knowledge. > , 

Table 38 reported the attitudes of staff members 
at Trenton Central High School toward the former 
security force. 1*^8 
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QUESTION (8) 



For subjects at Trenton Central 
High bchool^ ; 
What do you believe was wrong with 
the former security force? 



TABLE 38 

Attitudes Toward the Former Security Force 
Staff at Trenton Central 



Trenton H.S, 
20 



11 

6 

5 
3 
2 
1 



Too much talkng, socializing 
with students 

Poorly trained, didn't know 
duties 

Didn't take job seriously 
enough 

Too much playing around 
Underqualified 
They were always smoking 
Not enough power to do job 
promptly 



table 38 indicated that staff members at Trenton 
Central High School disapproved of the unprofessional 
manner of the former security officers. The complaints 
of the staff members were similar to those of the. stu- 
dents who also resented the unprofessional behavior of 
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the former security officers. A good training program 
would reduce or eliminate these complaints. 



Table 39 reported the attitudes of staff members 
at School B toward their security force. 



QUESTION (8) . . . For subjects at School B . 

What do-you believe is wrong with 
your security force? 



TABLE 39 

Attitudes Toward Security Force 
Staff Members at School B 



-j^ . 

.School B 



20 


Too much talking, socializing 


8 


with students . 


Don't take job reriously 


8 


enough 


Poorly trained, don't know 


6 


duties 




Too much playing around 


4 


Not fair; make too many 


4 . 


accusations 




Officers are underqualif ied 


1' 



Table 39 indicated that the staff members at School 
B disapproved of the present unprofessional behavior 
of their security officers. Their complaints were 

IGO " - 
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similar to those subjects at Trenton Central High 
School regarding their former security officers. The 
unprofessional behavior of these security officers 
undermines the confidence of students and staff mem- 
bers and consequently the school security suffers. 
Without^ the respect of the students and the staff mem- 
bers, the security force cannot hope to function 
adequately. / . * 



Table 40 reported the attitudes of subjects regard- 

. — 

^ ing the positive aspects of their security force. ^ 

QUESTION (9) ... What do you believe is good- with; the . 

security force? 

. TABLE 40 

Attitudes Toward I^ositive Aspects of 
Security Force 



Trenton H.S. School B . 
20 ' 20 \ 



They do their job - ^ 6 4 

Just having them walking j 2 
around, being prfes^nt 

They are cooperative 3 3 

They act as a deterrent 3 5 

They are trained well 3 

they give security, protection 2 1 

They have a good understanding 2 
with the students 
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Table 40 indicated that staff members, like stu- 
dents,' were happy just to see thtft security officers 
were in their schools in the event of school crime and ' 
violence. Security officers gave the staff members a 
feeling of well-being and security, like the students;/ 
just knowing they are around makes them comfortable. 
Not one subject ait School" B mentioned that their secur- 
ity officers were well traiTiedT"*^The most important 
aspect of the security force to^/the staff members at 
School B v;as that the officers' acted as- a deterrent 
while the most important aspect at Trenton Central High 
""School was that the security officers did their job. 

Table 41 reported the number of subjects who 
believed the security officers were doing a good job. 



QUESTION (10) . 



Do yo^ think that security officers 
are generally doing a good job? 



TABLE 41 



Attitudes Toward Security Officer Performance 



Trenton H.S. 
20 



School B 
20 



Yes 
No 



16 
4 



8 

12 







j~.^,._-v:u^. - • - .'^--■ 
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Table 41 indicated that subjects at ^^Trentoii 
Central, High Schoal were pleased with the job perform- 


1 

1 

7 


f 






/ 

•> 


- 


IT 


« ' 




aince*o£ their security officers while subjects at 








i-., ■ * 




School B were displeased; It can be assumed that the 

' ' ' ' • . f 6 \ 








i'- ^ ~ ' 




training program -at Trenton Centra! High School posi- 












tively influenced*' the job performance of the security 




•/ - 








officers while the lack of a training program |at 












School B resulted in 'poor job performance*^ 

' ' » i 












Table 42 reported the number of subjects who 












believed that a good security program would but dpwn on 

•* 










school infractions and crime. i ■ j 




' A, 




I" ; . 

'A * 




QUESTION (11) •••Do you^think that a good /security 

program would but down oi^ school 
infractions and crime? /, 

/ 




( 


;! 


r \ . 

> * " 


e 


TABLE 42: . . 

Attitudes Toward School, Infractit)ns ^ 
and Crime • | • 

: : 






: 1 




\ 


Trenton H.Ss School B 

' ' - * ,20 ' 20 ■ 




t 




K- . 


\ 


Y^s ^ * 20 / 20 

No ■.-,/■*■-." 




\ ■ : 


















y • \ 
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Table 42 indicated that subjects at' both schools ^ 
unanimously approved o£ a security training program.' f 
The subjects at School B were displeased with the job - 
per£o%mance o£ their security officers and saw a 
training program as a solution to improve job perform- 
ance. T^'e subjects at Trenton Central High School 
know that there is a difference between the performance 
of the pwrrent security officers and the former ones. 
The decrease in,.school infractions and crime can be 
attributed to' the training prpgfamand the staff mem- 
beii .at Trenton Central HigV School are aware of it. 

Table 43 reported the number of subjects. who 
believed th^t the standards lor becoming a security 
officer should be raised. 

* ; 

QUESTION (12) . . . Shpuld the standards be raised for ^ 
^ ' becoming a security officer? 

' ^ - / 

. ^ , TABLE 43 . ' , ^ ' • 

' Attrtudes Toward Raising Standards 



Yes 



Trenton H.S. School B 
20 20 

^TT 20 



ISO 

Table 43 indicated that subjects in both schools 
believed ^aat standards should be raised for beconiinq a 
security officer. The subjects at School B are gen- * 
erally dissatisfied with the performance of their 
security officers and thus would accept any solution 
for increased performance. The subjects at: Trenton 
Central High School know the seriousness ana Importance 
of having security officers in the school and thus 
believe that standards- shoulc^ be as high as they can 
so that t^he students, st^ff, and school property will 
be properly protected* 

Table 44 reported the attitudes of subjects 
regarding the true nature of the job of security officers. 



QUESTION (13)%.. What do you really believe the job of a 

security office^r .is? 

TABLE 44 

Attitudes Toward Nature of Security Officer . 

Position 



Trenton H.S. School B 
20 20 



To keep order, control of ' g 2 
the school 

Enforce rules of the school 7 5 

Aid the staff ;/henever possible 5 ^- 

flelp keep kids out of the halls 3 6 

Maintain discipline 3 5 / 

Keep constant surveillance - 2 
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' Table 44 indicated that subjects in each school 
placed a different priority on the duties of the secur- 
ity officers. Although the descriptions were very close 
statistically, it was interesting to note ihat subjects 
at School B saw the chief responsibility ^6f a security 
officer wias to keep /the students out of ihe halls. 
Maintaining discipline and enforcing school rules were 
next in importance./ The subjects at Trenton Central 
High iSchool believed that the chief responsibility of 
tlie security officer was to maintain order and control 
and enforce the i/ules of the school.* The difference 

1 ^ 

can lie in semantics, but the rabjec^ts in School B 

seemed to be particularly concerned with disorder in 

thsir halls. Aiding the staff whenever possible was 

1 " \ ' 

mentioned by five subjects at Trenton Central High 

I \ - • 

School and none £^t School B. "he security officers at. 



Trenton Central High School were trained in their 

\ 

duties in relation\ to the school staff while the 

\ 

security officers at School B were not. This is why 
the staff members- at Trenton Central High School 
believed the security officers were meant to cooperate 
with the staff. 

\ 



\ 
\ 



\ . 

\ 



} 
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Table 45 reported the attitudes o£. subjects at 
Trenton Central High School regarding changes they 
have seen in the-security force. 

QUESTION (14) ... For subjects at Trenton C entral 

Hipb School. ~ 



c IS the biggest change you have 
seen with the security force? 



TABLE 45 



Attitudes Toward Changes in the 
Security Foree ■• 



Trenton H.S. 
20 



Have stopped socializing, flirting 

with students o 

They are more serious ^ 5- 

They have more training 4 

They have increased standards 4 

They are older, more mature 3 



Table 45 indicated that subjects at Trenton Central 
-High School have indeed noticed a chajige f or the better- 
In their security officers. The^ complaints the staff 

members had about the former security force appear to 

I 

have been eliminated in the training program. The 

IG? 
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purpose o£ the training program was to create a profes- 
sional, mature, trained security force that would 
conduct itself in a manner that would command respect 
and confidence from the school population. It appears 
that the training program has achieved these aims, 
according to the subjects. 

Table 46 reported the attitudes of subjects at 
School B regarding changes they would like to see in 
their security force. 

QUESTION (14) ... For subjects at School B . 

What would be the biggest change you 
would like to see with the security 
force? 

TABLE 46 

Attitudes Toward Proposed Changes in the 
"ecurity Force 



School B 
20 



No playing around with students 9 

Need more training 3 

Should take job more seriously 6 

"^-ke more of an interest in job 5 
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Table 46 indicated that the subjects at School B 
would like to see changes in their security force that 
have already taken place at Trenton Central High 
School as a result of the training program. It 
would appear that a training program is the solution 
to remedying these ills. The- responses of subjects^ ^ 
have shown that what they, considered poor job per- > 
formance aud behavior can be changed through a train- • 
ing program. The .complaints about the former security 
force at Trenton Central High School were similar to 
those aspects that have been criticized by subjfects in 
School B. But, the changes that have taken place at 
Trenton Central High School have been the result of 
the training program. At School B the subjects 
stated they would like certain changes in the security 
force to take place; *hese are similar t- the charges 
that have taken plac. as a result of the training pro- 
gran. ^ 
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^lUMMARY .OF 7EINDINGS 
:rhe maj.txr riinidings .o£ .tkis fsituiy were : 

^ J.-. Security ;a£E.icexs, .-students, and :s.ta££ 
iiBBmb.eivs i-n ilxo.th iscckacLl-s helieved -.that ssecurity .off i- 
.c^.rs ishould .hav:e a training -pragram. 

.2. Subjects -.in .different -gTQ.up(5 _:gaYe varying' 
Aegr.ees .q£ dmpo.r.tance .to tpoints -.that ^should be 
included jtn a -.training pragram: .Security .off icers 
Iniboth scho.Qls -believed .a -.training , program would 
dmprove -rela-tionships with .students :,and .-Staff „and: make 
±he -school a isaf-er ;iilace, iStiidents ;at Trenton :Central 
:-Ifigh .Schacll .-belaceved :theriaos.t limportantrpoint-, would be 
±30 .-have -^Ke ^security la'fficers -keep -.the = school ..under 
3Con±r.cil ; .^lidents ,at .'School IB tthought : a -.training 
Tprogram -^wauld :kelp :of ficers '^learn :thei-r cduties . .^Stef £ 
awmhers :sX ±cocth .«schafc cgave;pTiiority:torjnaking:the 
asachBoca ca -safer -j^lsxie ^and rhauing'tthe co'f ficers llearn 
-their cditt±es :.prQ|ier ly . rEasentiilly , xthe rpb int s :.ar e 
.'sdmilax, -hut is:ecur±ty .-officers sseem:.iaoreccQncerned with' 
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working relationships and students and staff members, 
seemed more -concerned with job performance, < 

3. Regarding the number of security officers 
.-In each school: security officers in both schools 

believed there were not enough officers; students at 
Trenton Central High School were evenly divided on the 
question, but students at School B believed there were 
not enough; the staff members in both schools believed 
that there were not enough security officers. 

4. Regarding the general job performance of 
security officers: security officers at both schools 
believed that they were doing a^ood job; students and 
staff members at Trenton Central High School believed 
that security officers were generally performing well, 
but students and staff at School B did not believe 
that security officers were doing well. 

5. Almost all the subjects in the sample 
believed that a training program for security officers 
would cut down on schooj infractions and school 
crime . 
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6* Regarding wearing a uniform for security 
officers: security officers and staff '^members in both, 
schools were about evenly divided on the question; it 
seemed to be purely a matter of personal preference. 
Students in both schools wanted to see security offi- 
cers wear a uniform* The image of a security off:^.cer 
is that of a professional person and wearing a uniform 
confers status on the profession and the person* Stu- 
dents appeared to attadh significance the wearing 
of a uniform. Respect and confidence wo Ad be 
instilled at the sight of aij individual wearing a uni- 
form* 

7. Regarding the power, of arrest for security 
officeijs: security officers believed that they should 
have the power of arrest; students and staff members, 
believed that they should not have the power of arrest. 
The difference in attitudes might lie in the conception 
of the role of security officer. Students and staff 
members see the security officer as an individual who 
will keep the school safe and enforce school rules. In 
order to do this security officers do not need the 
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power of'arrest* Security officers believe that they 

are similar to policemen and in order to carry out 

their duties should have the power of arrest. They 

see their role as duties differently from students 
and staff members, ' 

8. The majority of the subjects in the sample 
.believed that security officers should not carry a 
weapon. 

9.. Security officers who have undergone train- 
ing believed that their relationships with students and 
staff had improved;^ in School B security officers saw 
ho change, because there is no security training pro- 
, gram. 

10. Since the advent of the training program, 
students and staff members at Trenton Central High 
School have seen a noticeable change in the behavior of 
security officers. Security officers have stopped 
socializing with the students, act more serious, and 
are better informed of their duties. In contrast. School 
B's security officers have exhibited no noticeable 
changes because they lack a training program ♦ 

173 
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11. A training program has shovm the security 
officers the extent and limitations their rights, 
duties, functions, and responsibilities and those of 

_gjttu|en,ts and staff. The training program has 
increased job performance and efficiency. The training 

'program has also reduced school crime and school infrac 
tions as well as civil suits against the school. And, 
most importantly, it has achieved one of the chief aims 
of the administration regarding the improvement of 
relationships between officers and. staff and officers 
and students. 
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EVALUATING RESULTS OF A PRACTICUM 

As was mentioned earlier, 'the purpose of this 
practicum jwas to orient and train security officers - 
through a 'specially created training progranif. This 
training program was intended to reduce Sfchool crime 
school infractions, civil suits, and improve relations 
between officers and staff and officersvand students. 
It appears that the training program has achieved 
these aims. K 

1, During the 1973-1974 school year, crime 
statistics reported 58 narcotic cases, -46 trespassing 
cases, 15 larceny^ cases, 100 assault and battery 
pases, 8 robberies, 12 brealcing and entering cases, 15 
bomb Scares, 54 loitering cases, and 15 weapon cases. ^ 

Since the advent of the training program, 
crime statistics increased becatise the security offi- 
cers have been effective. in apprehending various types 
of crimes and school infractions. 

^ 

Security officers have been successful in 
spotting narcotic users and pushers. The training 
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program taught trainees how |to be suspicious of nar- 
cotic users and how to search and apprehend them. / 
Security officers on the outlook for narcotic posses- 
sion have been sticcessful in dealing with narcotic 
^xcases. Thus, tAere has been Ian increase in reporting 
narcotic cases. Narcotic cases increased from. 58 to 
82 cases. 

There has also been an increase in trespas- 
, sing cases because security' officers have been 

checking passes and dekling with students/ who do not 
belong to this student bbdy.^ Previously, 24 tres- 
passing cases. were reported; the 1974-1975 statistics 
\ show that 52 Trespassing cases we^e reported, more than 
\ double. 

I ^ c. , / 

Another increase was reported for breaking and 

/ ■ ' / 

entering cases. The security dfficers on their posts 

\ * ' #• ^ ^ / 

have been able to spot offenders, apprehend them, and 
report them to the security offices. During the 1973- 
. 1974 .period, 12 breaking ^nd entering Cases were 
reported. During the 1974-1975 period, 18 breaking and 
entering cases were reported. This demonstrates that 
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security o££ic,ers have been trained to be aware of this 
type of dffense and are quick to apprehend them before 
they hav« had a chance to ^cape detection. 

Another increase was reported for reporting 
bomb scares. Five bomb scares were reported during 
1973-1974;) nine bomb scares were reported during 1974- 
1975.^ Homemades, bombs were foui>'d by secujity.of f icers 
while patrolling their areas.?, Since they were traine^d 
to spot unusual packages, they^ were able to spot tjiese 
biDmbs. The quick "'action op. tl^e part of^ke'se officers 
might have s^ved lives and miap^^ty which are the .main 
purpose of a securi.ty^'^^rce. i 

During the l^'737l974 pe^riod, there we^e nine' 
weapon cases reported. Durii^g the 1974-1975 ppriod, 
12 'weapon cases were report edT* Again, this increase 



,is due to the eff^iciency of the security officers. Train- 

i 

ing has taught ';hem to spot the student carrying a 

' \ : I' * , ' 

weapon. They ti^ave become sharp, enough to spot the stu- 

. dent who is j^iding them. Training has alsp taught 

them how to, deal with the resisting student who refuses 

to be sear<:hed for a weapon. The efficient, quick 



apprehension o£ these offenders has led. to an increase 
in reporting j/eapon cases. • / 

These increases show that the secuxity officers 
have -been well- traine'd/ahd, are per fbriiiing efficiently. 
The increase in reporting crimes^and infractions 
demonstrates that the security officers have learned 
' how to be aware of offenders before , they haye h4d a, chance 
to use whatever they. ^re concealing, drugs, weapons, 
etc. Moreover, it shows that security officers know how 
to deal with the apprehension of these -^f fenders . The 
increase •in statistics shows that there was an increase 
in efficiency of security officers and th^'is was ,the goal 
of the security training program. ■ - 

However, there were decreases in, larceny 
cases, assault and b-attery cases arid robberies, and 
loitering cases. This shows that the presence of ^ecur- 
dty officers has had the effect that was intended. The 
security off icers are- symbols of authority and offenders 
know that these officers are given the power to appre- 
hend them as well as possessing the ability and ^ 
knowledge to recognize them. The presence of the 

..178 , ■ • , 
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security officers has acted as a deterrerw^^ to crime. 
They have given the image of the authority and power 

- I 

of police officers without the image of guards to 

■ ■ ; . ■ . - 

arrest them or keep them v-->--'^cally under control. 

Thus, the researcher concluded , that school 
crime and infractions were dealt with more effectively 
because of the presence of the security officers. And, 
this presence was made " "^cially effective because of 
the training receivt^d :.v: program. 

' TKe security force currently has the appear- 

f 

ance of a professional one. It has achieved the 
des-rred goals and .accomplished the aims of the program. 
It is a successful program because the officers were 
trained to succeed. 

In contrast. School B has suffereti ainarked 
increase in certain 'school crimes and infractions 
because they have not implemented a security ^training . 
programT^ 

1. The folic fing' statistics were provided by the' 
administration office of School B. During the J,973-1974 

173 > 
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school year, crime statistics reported ^47_narcotic 
ca^,es, 24 trespassing cases, 10 larceny cases, 114 
assault and battery cases, 1;2 robberies, 8 breaking 
and entering cases, 10 bomb scares, 36 loitering cases, 
and* 13 weapon cases. < 

During the 1974-1975 school year, School B 
had increases in crimes and' infractions for which 
Trenton Central High School had decreases. Trenton 
Higli School reported increases for narcotic cases, 
trespassing cases, breaking and entering, bomb scares, 
and weapon cases. The increase in statistics was due 
to the increase in reporting these crimes. The increase 
in reporting these crimes was due to the increased 
efficiency of the .Trenton security office'rs because they 
had the benefit of a training program" that provided them 
with the necessary skills for spotting the offenders. 

V Conversely, School B had for the school year 

of 1974-1975 only^a slight difference in statistics for 
the above mentioned crimes and infractions. For School 
B, narcotic cases went from 47 to 45, trespassing cases 
from 24 to 20, breaking and entering cases from 8 to 9, 

ISO 
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bomb scares went from 13 to 10. These slight decreases 
in the reporting o£ crimes and infractions was not due 
to the efficiency of the school security force at 
School B. If the officers were more efficient there 
would have been an increase, rather than a decrease. 
The slight decrease, ij; could be assumed, was not due 
to the presence and abilities of the security officers, 
but rather due to other factors. 

The officers at School B have had no straining 
in security services. They have been given no training 
in spotting narcotic users and pushers, how to search 
or apprehend them. They have not been given-^traininX^^ 
dealing with checking passes and keeping alert for the 
persons who do not belong on school grounds. The offi- 
cers have not been trained to be aware of breaking and 
entering offenders. Moreover, they have not been taught 
how to recognize the weapon carrier or the unusual pack- 
age containing a bomb. Thus, these crimes and infractions 
have held almost a steady line because there has been no 
increase in efficiency on the part of the officers. And, 
this lack of efficiency is due to their lack of trainings 



in a security program that could provide them with the 
necessary skills to prevent crime. There is little 
difference between the statistics of the two years 
because there has been little difference in efficiency. 

3 

However, there have been increases in crimes - 
at School B that decreased at Trenton High School. 
These increases have been due to the lack of authority 
and deterrence value presented by the security offi- 
cers. Such crimes as larceny cas^^^^a^saul^^jn^^ 
tery, robberj.es-r-^nd-latt'efing" cases have increased^ 
because the presence of security officers has not 
inhibited offenders. Offenders know that the security 
officers lack little authority and are. little more 
than cardboard figures who do not frighten them. 

At Trenton High School, the security offi- 
cers are symbols of authority and offenders are aware 
that these officers know their jobs and exercise their 
Tights on the job. The potential offender knows that 
these officers have the power to apprehend them as well 
as the knowledge to recognize that a crime is about to 
be committed. These -factors can frighten a potential 

187. 
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offender and that is exactly what is intended • The 
image that the security officer at Trenton High School 
presents to the student body and public is one thav 
deters crime. This was one of the main purposes of 
having a security program. 

Sucfi is not the case at School B. The pres- 
ence of the security officers does not appear to have 
•frightened any potential offenders. There has been a 
marked increase in: larceny cases, from 10 to 16; 
assault and battery casx^s, from 114 to 122,; robberies, 
from 12 to 17; and loitering cases, from 36 to 40. 

These increases show that the security pf fl- 
eers are not acting as a deterrence - and this. is 
because their lack of training has been reflected in 
their demeanor. The same problems with the old secur- 
ity officers at. Trenton. High School, before the advent 
of the security training program, have continued to 
present themselves at School B. The security officers 
do not present a professional image at School B. They 
lack training in Recognizing the potential offender, 
scaling off the potential-offender and apprehending the 
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offender properly once he is confronted. Thus, the 
security officers at School B are nothing more than 
3 facade. They are ineffectual, inept, and powerless 
to deal with the security problems posed by t.h.e school. 
This situation is not of their own making, but is the 
result of the~raclr~of a proper training program. 

A security officer must know his job before he 
c&n ie effective. This type of job cannot be performed 
blindly. An officer must know his duties, rights, and 

« 

responsibilities before he can control or prevent, 
crime. In addition, he mus^ be trained in these duties 
and responsibilities before he can adequately- perform 
such a job. . 

The lack of a security training program at 
School B has resulted in a security force" that is unable 
to deal with the increase of crime and infractions. The 
difference in efficiency between the two years is nil 
because the difference in the behavior and attitudes 
of the officers has not changed.. 

2. During the school year 1973-1974, there were 
117 civil- suits' brought against School B. Since School 
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B has no training program, civil suits have increased 
rather than decreased as in Trenton High School. 
School B has had an increase o£ civil suits to 132 . 
suits. Again, this increase is due to a lack o£ 
training o£ officers and their knowledge of dealing 
with recalcitrant students. 

3. The relationships between security officers . 
and students and staff have improved at Trenton High 
School but deteriorated at School B. After two years 
of inefficiency, the officers at School B have 
suffered a loss of vespect from the students and staff. 
Since their ineffectiveness has been noted by the school 
community, their-^image as a protective' force has been 
tarnished. It is no wonder that these' officers perform 
poorly. Not only have they been given no training, 'but 
they are also the subject of derision because the 
school community knows their poor record. 

In summary, the training progiam has increased 
the efficiency of officers, while the lack of a training 
' program at School B has increased their inefficiency. - 

I8;s 



SUGGESTING FURTHER APPLICATIONS 

The results of '^lie pilot study were gratifying and 
Kive convinced the researcher that there are remedies 
to urban school crime and violence. The researcher 
would communicate his feelings in the following- 
manner: ^ 

1. Release an article for the local press about 
the achievements and success of the training program.^ 
If possible", enlist the support of local radio and 
television stations to inform the public about the 
program and what it has accomplished at Trenton Central 
High School, this would show the public that the 
schools are anxious to reduce school crime and violence 
and that they ure doing something about it. , 

* <i 

2. Try to have the national educational magazines 
include an' item or article about the successful prdr 
gram. This would inform the larger educational community 
about a school that has achieved success in combating 
school crime. School crime is a national phenomenon 

and school administrations are interested in seeing 



what other schools have attempted to combat school 
crime. 

3. Contact local colleges and universities to 
inform them of the security training program that 
was-rimptemien'ted'iirone" urban high school. Educators 
and future educators should be aware of tile problems 
facing the nation's urban high schools and should be 
shown what. is being done about it. 



FOLLOWING UP . , 

The writer would do the following cb further - >. 
ascertain practicum results: 

1. Have larger samples in- the pilot study. 

2. . Use more than one school for comparison. Per- 
haps the use o£ a 'few schools with security training 
progrSttS could be compared to a "few schools with 
training programs. This would give a larger sample 
for comparison and would either confirm or- deny the ^ 
results of this practicum, ' / 

3. Other urban areas should be used for compari- 
son. These areas would have different ethnic and racial 
compositions and could serve as a basis for comjparison 
regarding types of crime and incidence of crime. 

4. Use more security officers for the study at 
Trenton Central .High School. A sample of ten was 
small, but was unavoidable due to budgetary considera- 
tions. ^ f^f^ 
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'5. The resiUts o£ the practicum i^ere gratifying 
and confirmed' the theories of the researcher. However, 
if the practicum was undertaken again, the res^rcher 
would hope to use larger samples of students, staff and 
security officers in both schools. The use of larger . 
samples would make statistically sound results. 

Also, the study would be expanded to include two 
other schools, one with a training program and one 
without a training program. This woulcl give a^roader"' 
base for comparison of results. 
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Job Description ' ^ 

Security Officer, -'Trentph Central High School 
"Qualifications : 

1. At'l^ast 21 years of age. ^ 

2. High School diploma o;r equivalency, 

3. ' High moral character. 
4* Good physicax health. 

5.. 'Ability to worTc -with and relate to high school students. 
Responsible to : The Head of Security at Trenton High- School 
^ General Responsibilities : 

To assure the protection and safety of students, faculty, and" staff, 
^nd any person havizig le^al acce,ss to the school, and to protect all 
property. - • ' 



Specific.^ Responsibilities : . , 

1. * Be on alert for fire 'and safety hazards. 

2. Investigate thefts from students, staff, ancj^the sphool 
itself. ; * '^'^ \ 

3. Check for proper student identification and visitors* passes. 

4. Prevent and discourage loitering. 

5. * ^ Report the use of drugs, alcohol, and pornography 

6. Provide for good conduct in corridors, hallways, the cafeteria, 
and the smoking area. 

7. * Check disturbances in the corridors and other places. 

8. Enforce the smoking regulations. 

9. Supervise the orderly flow of students between classes. 

10. Break up fights and gambling games. 

11. Be observant for any activity which indicates gross disorder 
such as mob action. 

12. Guard against the Hefacing and destruction of property. 

13. . Escort suspended students off sclTtTG4<^roperty . 

14. Report any possession of- weapons to proper authorities within 
the school. 

15. Be on* the alert for manifestation of sexual misbehavior in 
school or on the school property. 

The security officer should always be prepared to take immediate pro- 
tective action when a potential problem threatens the security of the 
school community by taking the appropriate action, resolving the 
Blatter and/or keeping the problem at a minimum until assistance 
arrives. 
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TRENTON PUBLIC SCHOOLS 
Trenton, New Jersey 



APPLICATION FOR SECURITY OFFICER — TRENTON CENTRAL HIGH SCHOOL 
NOTE: Answer every question in your own handwriting in ink.- 

1. Date of application ^ 

2. Your name . , 



3. Address 



4. Telephone 



5. Are you a U.S. Citizen 



9 



6. I am ^ years of age and was bom at 

on the day, of , 19 

date of birth * month , year 

*7.. Axe you Single ; Married ; Separated ; Divorced_^ 

8. If presently married, give following information: 

a. wife's maiden name > ' * . 



9 



b. number of children 



9, Are you a veteran? Give details as to service and type 
of discharge. _^ - . 



10. In chronological order, state each -and every place in which 
you have resided in the past ten years: 

From To Number and Street City State 



— : 

11. What erade in school did you complete? 



\ 
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Give the following information on attendance at- High School., 
From To * Name of School ^ City S tate 

Have you attended preparatory school or college? If yes, give 

details, * 



Have you any defects of hearing, sight, speech or limb? If so, give 
details. - ' " , ' 



Have you ever had' ot been examined for any major illness, injury, or 

physical defects within the past ten years? ' ^ 

Were you ever arrested or taken into custody? . If yes; give 

additional information as to date, location, charge, police- agency 
concerned and court disposition or sentence 

- ^ ^ ^ 

Were you ever discharged or asked to resign from employment? 

If yes, give additional information specj.fying all details. '^^^ 



' List chronologically all employment within the past ten years and reason 

•f ^ 
for leaving. ' ' , . 

Time of Employment Employers namep 

^ Titjle of Position From To and address Reason for Leaving 



List three personal references. 

Name Address 



Name * " Address 



Name u Address 
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.. ^ (3) 
Social Security Number ' 



Name of person to be notified in event of an emergency^ 



State "^any experience or training which would tend to fit you for the 
position for which you are applying, ^ ' 



It is to be no^ed by applicant that any falsification of* information 
requestecl abbve will result in dismissal. 



Signature 
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"SITUATION-SECURITY" 

f - 

» 

(part of the application for the position of Security 
Officer) 

Follow the directions with each of the questions . 

1. 'The bell has rung two minutes ago. You have watched the same 

student walking the halls and- you knowTte should be. in the , ^ 
chemistry class upstairs. You know that_he is cutting class* 
The first, thing I woul^.do is: 

^a. call another security officer ^ ^ 

b* let him walk around " ' ' ' 

c* ask him why he is not in class and direct him to it 
d. take him to the principal 

2. A large crowd has gathered. As you get closer you observe two 
boys fighting.. The wrong thing to do would be: " * 

a. use your walkie-talkie and ask for assistance 

b. allow the students to fight and get the problem settled 

c. attempt to separate the combatants 

d. break up the crowd 

or 

3. While walking near a stairjwell, you smell the* odor of marihuana and 
Jhen observe a male student smoking. The right thing to do is: 

a. ^ direct him to smoke outside . 

b. " counsel him about marihuana and its effects on health 

c. take him to the proper office and report the incident 

d. open the doors and windows to get the smell out 

4. , While on your post, you observe a student, without provocation, 

go up to another student and hit him in the -face. The correct 
thing to do is: * 

a. call a security officer 

b. let the two students fight and then go their separate ways 

c. caJLl the nurs(5 

* d. apprehend the students and bring them to the proper office 

5. Students are only permitted to smoke during their lunch hour 
outside* the building near the athletic fields. However, while 
making/an inspection of your post, you come upon two girls 
smokii^g as they leave the girls' lavatory. The only tiling to 
do isi 

a. fet thev girls finish theit cigarettes arid then^bring them to 
the proper office 
' " b. direct the girls to put out the ci-garettes and go to class 
c. counsel the girls about smoking and then give them a break 
and forget about it 



d. none of the above 



' ' ' ' ' ^ \ 

% (2)- . 

You receive a call on your walkie-talkie to go to a y.oom near by 
where a* student has suffered an epil'^ptic seizure, ^The first 
thing to do is: 

a"i clear^the classroom of other students 

call the nurse and apply first aid 
c/ pick the student up and carry him to*the nurse ^ 
d. wait a' few minutes and see if the student will be O.K. 

^e bell rang about 5 minutes ago and three sturfetits are just 
standing around talking. The wrong thing to do is: 

a. ignore them and- pa^s .them by — they may soon stop talking and 
go to class anyway 

b. direct them to move on and go to their classes 

c. escort them to their classes • ' 
,d. all of the above 

You observe a girl writing her name on the wall with a magic 
marker • The right thing to do is: ^ 

a. take the magic marker, out of her hand 

b. tell hereto remove the writing from the wall 

c. order her to stop and tell her to go to class 

d. take her to the proper office aftd report her - 

You receive a report from a reliable source that a^ student has a 
gun in his locker. The proper thing to do is: 

a. immediately search the locker 

b. call in the police » - *; i-V"; 

c. report it to the proper office immediately 

d. disregard the'report — the source may*be telling ypu a lie 

While walking by the stockroom you notice the door is ajar. 
Ycu enter the ;stockrpom and observe three male students stuffing 
athletic ^clothing and equipment into their coats and pockets. 
The first thing to do is: 

a<» leave the room and wait for another security officer' to pal^s 

by and give assistance 
b*. -use your walkie-talkie and ask for assistance 
c". surprise "the boys and make them empty their coats and pockets' 

and then accompany you to lihe proper office 
d*. none of the above ' * 
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'1 
2 
3 
4 
5 



c 
b 
c 
d 



6 
7 
8 
9 
10 



b 
a 
d 
c 
b 
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APPLICATION FOR SEiCURITY OFFICER 
Part Two 

Name t Sex 



.Age 



Date 



Complete these sentiences to expres.s your real feelings . Try to do every, 
one. Be sure to make a complete sentence. 



1. The job of a security officer -is_ 

2. Trenton High School is - 

3 • Guns are 



4. What this school needs_ 

5. I want 



6. When a student fights 



7. Security officers nee'd_ 



8. Using physical force 

9. My boss 



10. High school students_ 

11. Smoking marihuana ^ 



12 • Profane language_^ 
IZ. Alcohol is 



14. Most students will^ 

15. Being on time 



16. When an emergency arises_ 

17. I don't like 



5 18. Teachers are 



0 . 



19. The purpose of^ security 



20. Searching i person 

21. I wish _ 



22. I want 



23. College is 



24. Most women 

r — r 



25."^ v-An administrator is 



26. Disrespedtful children 

27. Beings on post"* 

28. A problem is 



29. The board of education 

5 

30. I have 
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SECURITY OFFICER'S 'IDENTIFICAT'ION CARD \ 



TRENTON BOARD OF EDUCATION 
TRENTdN, N.J, 



This is to certify that ' ^ 

with the Board of education, Trenton, N.J, Vaijfei ior the school year 
indicated, and only when countersigned .bj^ the^Svipervisor of Security, 



Supervisor of Security 



Signature of Holder 
School Y^ar 



r 




F 
R 
0 
N 
T 



[Photo of 
Officer^ 



Date of. Birth 

Height Weight 
Eye Color 
Blood Type 
Social Securi 




Signature o 



C 
K 



This credential remains the property of the T^ehton Board of Education, 
Trenton, N,J'., 'and is to be surrendered upon termination. 
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Regulations for School Security Officers , 

Security off icers. will work eight (8) hours each day. You are to be 
at your assigned post it 8:00 a,m. Lunch ^reaks should be taken at a time 
approved by the Head of Security, The time from 3:30 p.m. to 4:00 p.m, 
should be used to recheck building areas for smoke, open doors and win- 
dows; for reentering s.tudents, and a general overlook of your assigned 
post, ' g . 

If you are ill or unable to report to school, you must notify the 
^security of free. It is also necessary for you to call in each day that . 
you are absent from work. Being late to work, except for emergency 
reasons, will not be tolerated. 

When two security officers are working and assigned to the same gen- 
eral post, they will not eat lunch at the same time. Wlien leaving the 
school for any reason, you must first notify the Head of Security, or m 
his absence his designated assistant when yoii leave and return. 

Security officers will cooperate with each other and the ^tire 
sthool comn^unity. Be" courteous, helpful and considerate. 

Security officers will notify the Head of Security within 24 ^hours 
of »any change in addfessor telephone. 

Talking on duty must be kept to a minimum. The security officer must 
give his individual attention to his job and should not enter into long ^ 
or unnecessary conversations which may. distract his attention from his^ 
duties, ' ' ' " ' 

School facilities cannot be used for personal use or pleasure, 
regulation pertains to use of the gym and 'aily vocational shops. 

Visit the cafeteria only during your specified lunch time. Because of 
the nature of four job, every officer will eat lunch in the cafeteria and 
not off school grounds, - - 

Check the lavatories constantl/r especially during the change of 
classes., to prevent unauthorized smoking; loitering, and vandalism. 
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Reprimands, Dismissals and Suspensions 

The following rules and regulations have been established for security 
officers at Tr.enton Central Hrgh School, Trenton, New Jersey. The Rules 
and Regulations hay,e not been put into effect so as to penalize an employ'^e 
who conducts himself in a proper manner, but rather they ^ave been put into 
effect so as to protect you, your reputation and the general welfare". Only 
those employees who may choose to do otherwise need be penalized. (Time off 
is without pay. . , ,. 

1, To sign in for another employee on daily record or unauthorized changing 
of the record will result in discharge. 
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2 To falsify time of arrival or departure on daily record willT^first 
'.. * , result in a warning, the second offense a day off without pay and 
the third offense— discharge. 

3. ' Chronic lateness or absence (chronic shall mean 4 times in a 30 . 

day period) first offense: warning; second: 3 days off without 
pay; third: discharge. . . 

4. Leaving your post assignir.ent: first: \^arning- second: ..a week off 
without pay and third: discharge. 

5. ' Leaving the school premises without permission: first offense: 

discharge. 

6. Smoking in an unauthorized place: first: warning; second: 1 week 
off without pay; third :^ discharge. - ■ 

7. Neglect or carelessness in the performance of one's duty causing 
injury to a person; first: warning; second: discharge. 

8. Bringing in or drinking alcohol on, school property; .first: 
discharge. 

9. ' Coming to work under influence of alcohol o^ drugs; ^st: 3 days 

off 'without^pay; second; discharge. ^ 

10. Failure to report work injuries on time: first: 1 day off without 
pay; second: discharge. 

11. Sleeping on the job': first: discharge. . 

12 Pefusal to comply with orders, discourtesy, or the use of profane 
or obscene language; first: 1 day pff Without pay; second: 
1 week off third: discharge. " «^ 

13 Giving false information for .employment records, pay records, or 
any other records. Falsification of security reports; first: 
discharge. 

14. Theft of any school property; first: discharge. • ' 

15. Deliberate destruction or damage of school property: first: 
discharge. /, 

16. Immoral conduct or indecency on school property: .first: discharge. 
. 17. Gambling on school property: . first: discharge. 

18. Conviction of a felony: first: discharge. 
.19. Failure to report a contagious disease; first: discharge. 
20. , Provoking or instigating a fight;^first: discharge. 
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21. ReadingUiterature on the job, listening to the radio ;--fiTSt-:- 
wamins; second: 2 days off without pay; third: discharge. 

The Head of Security, in conjunction with the Board of Education, will 
from time to time add new or additional rules and regulations. 



APPENDIX E.,- 
PLACEMENT OF OFFICERS 



f..: . . . 



0 

ERIC 




' • 198- 




Security officer checks the pass of a student. Check- 
ing passes helps to decrease class cutting and also 
helps students find their destination in a large 
school. * 

(Posed .picture) 
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Cafeteria supervision is ^^must. Our officer is moving around 
talking to the student s * and keeping an eye- on things. This 
often helps to discourage and prevent problems. 

^ (Posed picture) 




The Security office is usually a busy place. Student aides 
assist with general clerical^vrork . On the right note the 
aubicles which provide privacy^for student assistance; 

(Posed picture) ; 



T • — • ■ V. ^ . • 

Trenton Central High. - Security .Report 
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List of Temis for Syuyity Officers 
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Adult: 

Arson: 

Assault: 

Assault and 
Battery: 

Base station: 

Board of Education: 

Board Hearing: 



Bureau of Juvenile 
Authority (BJA) : 

Continunity Relations' 
Unit: 



Coordinator of 
Security: 

"Cutting" (class): 



Detention: 
Disciplinarian: 



Expulsion: 

Herb ("erb") 
Juvenile: 
"On Roll." 

Paraphenalia: 



A person who is at least 18 years of age. 

A crime of deliberately setting fire. 

A thr^atror attempt to harm someone physically. 

The carrying out of threatened physical harm. 

The main communications center. 

Operates the school system and sets policy. 

An investigation held by the Board of Education 
regarding a serious infraction of the discipline 
code. 

The division of the police department handling 
crimes of persons under the age of 18. 

A small group of police officers whose major 
activities include public relations with the 
community. 

Ihe person responsible for security in all the 
district's schools. 

The deliberate missing of a class without goocJ reason 
or permission. 

Keeping a student after school for disciplinary 
reasons . 

A school administrator whose job it is to administer 
the discipline code. 

The dismissal from a school and all other schools 
within the same district for disciplinary reasons. 

Slang expression for marihuana. 

Any person under the age of 18. 

A term which means that the student is enrolled or 
legally present in the school. 

**' ^ , - 

Equipment for smoking marihuana, the use of heroin, 
or other drugs. Equipment for gambling. 
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Pass: 
Reefer: 

Superintendent; 

Suspension: 

Tardy: 
•'The M^n'*: 
Trespasser:. 



A signed statement from an- authorized person per- 
mitting passage to a specific place.. 

The abbreviation for physical education, 
A marihuana cigarette. 

The person responsible for the general administra- 
tion and supervision of all the schools in the 
district, 

A temporary dismissal from school due to disciplin- 
ary reasons. 

Late either to school or to class. 

Slang expression meaning a police officer, 

A person who enters school property unlawfully, 
is not enrolled in the school as a student. 
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Here the officer checks incoming traffic. Vehicles, 
as well as persons, are checked out. Note the walkie- 
talkie in hand and also the sljack on left of picture 
for officer's use in inclement . weather . 

("Posed picture) 
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The officer's relationship to students is important 
friendly **hcw are you, today?" promotes good will, 

(Posed picture) 
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The officer, who can get along with 
the students, is able to perform his 
duties wel 1 . 

(Posed picture) 



APPENDIX I 
CONDUCTING SEARCHES 



A search is conducted upon the person of a student by a 
trained officer. The student is informed of His. rights 
and a school administrator (right) must be present. 

.(Posed picture) 




Two officers check a student's locker in his 
presence and in the presence of a school 
administrator. 

(Posed picture) , 



NARCOTICS CODE " ' : 

Narcotic drugs or controlled dangerous substances* includes all those 
substances listed in the Dangerous J&ubstances Control Law, N.J.S.A, 24:21 
This includes, "^but tiot by way of limitation: \ ^ 

1 . Marihuana . . ' * * 

2. Hashish '* 

3. Mescaline 

4. Peyote 

5. Hero^.n 

6. Morphine ' , . . 

7 . ' Lysergic Acid Diethylamide (LSD) 

8. Cocaine and its derivatives . • * 
9., Methadone • . , 

^ 10. Amphetamine. . ^ ^ , , ' 

11. Opium and its derivatives 
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WEAPONS CODE 



!• FIREARMS- -Fireaim or firearms include any pistol, revolver, rifle, 
shotgun, machine gun, automatic and semiautomatic rifle, or other firearm 
as the term is commonly used, or any gun, device or instrument in the 
nature of a weapon from which may be fired or ejected any solid projectile, 
ball, slug, pellet, missile or bullet, or a^y gas, vapor or other noxious 
thing, by means of a cartridge or shell, or by the action of an explosive or 
the igniting of flammable or explosive substances, 

* 

It shall also include, without limitation, any firearm which is in 
the nature of any air gun, spring gun or pistol, carbon dioxide or compressed 
air gun or pistol, or other weapon of a similar nature in which the propelling 
force is a spring, elastic band, carbon dioxide, compressed air and ejecting 
a bullet or missile smaller than 3/8 of an inch In diame-^er, with sufficient 
force to injure the person. 

2. BOMgS" including- shell, bomb or similar device charged^ or filled 
with one or more e^cplo^ives or any bomb or devio^ commoniy known as a fire- * 
bomb, "Molotov cdcktail" or any container^charged or. filled with an explosive,* 
combustible or incendiary substance. ] ^ '* ' 

3. FIREWORKS--inc],uding firecrackers, torpedoes, skyrockets, Roman' 
candles, bombs, sparklers, or other fireworks of like construction, or any 
fireworks, containing any explosive or iniflaramable Gompoiind or any tab .ets 
or other device^ '^ommoniy us6d and sold* as firework^ containing nitrates, 
chlorates, oxalates, sulph^ates^e^lead, barium, antimony, arsenic, mercury, 
nitroglycei^n, phosphorous, compound containing any of the^same 

or other substance, of combination of substances, or article prepared for 
the purpose of producing ^ visible or an audible efiect by combustion, 
explosion, deflagration, or detonation. 

/' 
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Drugs (Abusively Used) that Sch.ool Security Officers 

Should Know About 

• 3 ■ 

C Perhaps not all of the drugs listed and described here will be found 
in an urban high school, but some o£ them will be and it is important that 
a security officer in a high school know about them. 



Amphetamine 



Cocaine 



Code in 



Hero in 



L.S.D, 



Marihuana 



(Stimulant) "Bennies," Pep Pills. Used medically for 
obesity, fatigue or depression. Does not cause physical 
addiction^but rather emotional dependence. Drug causes 
naXisea, irritability and confusion. It creates a feeling 
of energy and excitation. Drug lasts about four hours. 

(Narcotic) "Snow," "Coke," "Happy Dus^," it is actually 
a stimulant. IVhen mixed with morphine or heroin, it is 
called "Speedballs." It may be injected or sniffed* It 
causes weight loss or insomnia. Last© about 15-30 
minutes . ✓ 

(Narcotic) It is 1/6 as strong as morphine. It is used 
medically to suppress coughing. It does not produce 
.effective euphoria. It carries the nickname of "schoolboy" 
due to the youth that abuse it. Drug lasts about 4 hours. 

(Narcotic) "Horse" "Junk" — "Smack" — "Sugar" 
"Dope." Derived from morphine. -In its pure form may bring 
"a price, of $13,000 per "kilo." Drug is jJfiysicall^ and 
psychologically addicting. Withdrawal is painful, lasting 
from 4 to 7 days or longer. Overdose may cause death. 

(Hallucinogen) (Lysergic acid diethylamide tartrate) 
"Acid" One of the most powerfltl drags known. The usual 
dosage (often in sugar cubes) rs 1/5 to 1/30 millionth of 
an oz. It may distort perception, time,\and tiruth; 
intensify sensations, and create illusion^^. Mental flash- 
backs may occur long after its us^. 

(Hallucinogen) "Reefers" — "Muggles" — "Grass" — "Hay" 

"Jive" "Pot" "Charge." This drug comes from the 

^female Indian hemp plant. ' It alters perception, impairs 
judgment and releases inhib'^^ions. ' It^causes emotional not 



physical dependence, 
last 1-6 hours. 



It may be smoked or eaten, effects 



Methadone 



(Narcotic) "Dolly" Used to block craving for opiate drugs. 
Using this d-.ug as a possible cure for narcotic addicts 
is controversial, due to possible addiction to methadone. 
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Morphine ' (Narcotic) ^»Miss Enuna," "Junk/^ »'Stu££/'» "Dope." It 

is a white substance derived from opium. Acts as a 
. painkiller. Overdose may cause death. Constant use may 
cause death. Constant ,use may cause constipation and 
urinary retention. Lasts about 4 hours. Named .after 
Greek God Morpheus. 

Opium (Narcotic) Produced from the dried coagulated milk of 

the unripe opium poppy pod. Heroin and morphine are 
its extracts. Opium is used to relieve pain and 
diarrhea. 

Phenobarbital (Depressant) "Barbs" "Goofballs." Medically used as 
a sedative, to induce sleep, aid nerves, and some 
types of mental disorders, ^^hen mixed with alcohol, 
death may occur. 

S.T.P. (Hallucinogen) D.O.M. Serenity, Tranquility, Peace. 

First used to aid mental illness. Trips last longer 
than LSD. . Taken ' orally causes trembling and disorienta- 
tion. 



Depressant 
Narcotic 

Stimulant 
Hallucinogen 



Types of Drugs 

lowers the raCe of muscular or nervous activity 

any drug that induces profound sleep, lethargy and 
relief of pain. It is usually an opiate. 



It is usua. 
limujLates; ii 



anything that stimu^tates; in medicine and physiology, 
any drug etc. that temporarily increases the activity 
of some vital process or of some organ. 

a drug or other substance that produces hallucinations 
(sights, sounds, etc. that/ are not actually present). 
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DRUG JARGON 



There is a special language in the world of .-ug abuse. This list 
contains terms and expressions used by those whr ,ive outside' the law. 
It is the jargon of the drug abuser and may be tip-off to his pre- 
occupation with drugs. 

There are many variations in this language especially as one moves 
from one^jsection of the nation to another. In addition, it is a 
language which changes frequently, both in nuance and in terms. Quite 
often, the language of drug abuse is used as a contemporary slang by non- 
abusers particularly teenagers and young adults. For this reason, use of 
many of these terms cannot be considered evidence of drug abuse. 

IVhat follows is a compilation from several sources (students, drug 
abusers, and the police); it is not at all inclusive, b\it is is indicative 
of what is being said in the schools and "on the street." • 



Acid 


LSD , 


Bag 


a container of dirugs 


Bagman 


a drug supplier' 


Bang 


to inject drugs ' 


Big John 


the police 


Blasted 


under tho influence of drugs 


Blow a stick 


smoke a marihauana cigarette 


Boxed 


in jail ^ 


Bread 


money 


Bull 


a federal narcotic agent, a police 




officer 


Busted 


arrested 


candy 


barbiturafes 


cap 


a container of drugs 


champ 


a drug abuser who won^t reveal his 




supplier 


charged up 


under the influence of drugs 


chippy 


an abuser taking a small amount of 


drugs 


clear up 


to withdraw from drugs 


coasting 


under the influence of drugs 


cold turkey 


sudden drug withdrawal 


connect 


to purchase drugs 


cop 


to purchase drugs 


cop -out 


to alibi, confess 


dealer 


a drug supplier 


deck 


a small packet of drugs 


Dime bag 


r^^y^ a ten dollar purchase of narcotics 
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domino 


to purchase drugs 


dope 


any narcotic 


dropped 


arrested 


dust 


cocaine 


erb ^ 


marihuana 


factory 


equipment for injecting drugs 


fix 


an injection of narcotics 


flea powder 


poor quality narcotics 


XI oa uTng t 


unuer une mxxuence ux uxiigb 


fresh and sweet 


out of jail 


fuzz 


rne police 


geetis 


money > 


geezer 


a narcotic^ injection 


- gold dust 


cocaine 


goods 


narcotics 


goofballs 


barbiturates 


grass 


marihuana 


gun 


a hypodermic needle 


h- 


heroin 


hang-up 


a personal problem 


hard stuff 


morphine, cocaine or heroin 


harry 


heroine o 


hay 


niarihuana 


Heat 


the police 


Hemp 


marihuana 


high 


under the influence of dxiigs 


hit 


to purchase drtigs, an arrest 


Hooked . 


addict ed 


hophead 


a narcotic addict 


horse 


heroin 


hot 


wanted by the police 


hot shot 


a fatal dosage 


hype 


a narcotic addict 


Ice cream habit 


a small, irregular habit 


Job 


lo mj ec L cLxxigs 


jive 


marihuana 


joint 


a marihuana cigarette 


Joy powder 


heroin 


junk 


narcotics 


junkie , 


a narcotic addict 


kick 


to abandon a habit 


Lipton tea 


poor quality narcotics 


locoweed 


marihuana 
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mainline 
make a buy 
man 

manicure 
Mary Jane 


to inject drugs directly into a vein 
to purcfiase drugs 
the police 

high grade marihuana 
marihuana 


nickel bag 


a five dollar purchase of drags 


On the nod 
on the street 


under the influence of drugs 
out of jail 


peanuts 

pop 

pot 


barbiturates 
to inject drugs 
marihuana 


reefer 

roach 

roses 


a marihuana cigarette 

the butt of a marihuana cigarette 

Benzedrine tablets 


Sam 

slammed 

snow 

square 

sugar 

swingman 

Texas tea 
Trip, tripping 


Federal narcotics agents 

in jail 

cocaine 

a non-addict 

powciesreci narcouxcs 

a drug supplier 

marihuana ^ 
being high on hallucinogens, i.e., 
LSD 

withdra\^ from drugs 
* under the influence of drugs 


turned off 
turned on 


uncle 


Federal narcotic agent 


Washed up 

wasted 

weed 

weekend habit 
whiskers 


withdrawn from drugs 

under the influence of drugs 

marihuana 

a small, irregular drug habit 
Federal narcotic agents 
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Federal Laws for Drug Control 



Harrison Act 

First Federal legislation to regulate and control the sale, 
importation, purchase, production, or free distribution of 
opium or drugs that are obtained from opium. 

Narcotic Drugs Import and Export Act 

Act intended to eliminate the use of narcotics in this 
country except for legitimate purposes. 

Marijuana Tax Act 

Provided controls similar to the Harrison Act, except con- 
cerning' marijuana. 

Opium Poppy Control Act 

Prohibits the growing of opium poppies in the U.S, except 
under^!^ense. 

Boggs Act 

Crealed mandatory, severe penalties for convictipn on nar- 
cotics charges. 

Narcotics Control Act ^ 



Legislation intended to impose very severe penal^iM^for those 
convicted on narcotics or marijuana charges. 

Drug Abuse Act 

Adopts strict controls over depressants, stimulants, L.S.D., 
and similar substances with provisions to add new substances 
as the need arises. 
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An officer easily uses the base-repeater system in 
Security office. The set is valued at $2,000.00' 

(Posed pictu3f5) . 
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Th* secretary in th# school *s »»ln offict can 
quickly sua&on security by moans of tho ra<iio 
phono and quickly dispatch socurity to any 
sichool location* 

(Posed picturt) 
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(Posed picture) ♦ 
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Th.es* are individual rochargar* for walkioo 
talki«». Each unit is. valued at $35.00 each. 
(Poaed picturai 
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This is a rechargl-ng rack for walkle^talkits* 
It has a. capacity for 12 units and is val.ued 
. at $300. 00. ' • . 

(Posod picturt) 
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DO NOT SIGN YOUR NAME PLEASE ANSWER ALL QUESTIONS, 

QUESTIONNAIRE— SECURITY 

1/ Do you approve the idea of a training program for security officers? 

2. Would you like to have a part in planning the program? 

3. Do you think there is a real need for security training? 

4. What do you think a good security program can do for the school? 

5. Do you think the school has enough officers? 

6. Do you think officers are paid a fair salary? 

7. Do you think the requirements for being a security officer should 
be changed? 

8. -Do you think that officers are generally doing a good job? 

9. Do you think a training program can cut down on school infractions 
and crime? • 

10*. Should officers were some kind of uniform? 

11. Should officers have the power of arrest? 

12, . Should officers carry some kind of v«;eapon such as a night stick or gun? 

13. Do you see a change in the better in your relationships with students 
since you started in this position? With staff? 

\ - ' , . ' • 

You may use the other side of this sheet if you need more room in answering 
theses questions. 

\ 
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DO NOT SIGN YOUR NAME. PLFASE ANSWER ALL QUESTIONS, 

- - » 

QUESTIONNAIRES-STUDENTS AND STAFF 
TRENTON HIGH SCHOOL 

1. Do you think that Security Officers should receive some kind of special 
t training? 

2. IVhat points or subjects do you think should be included in this program? 

3. Do you think Trenton High has enough officers? 

4. Should officers have the power of arrest? 

5. Should officers carry a weapon? 

6. Should officers wear some kind of uniform? 

7. Ifliat do you think a good security training program could do for the 
school? 

8. tfliat do you believe was wrong with the former security force? 

9. \fliat do you believs is good with the Security torce? 

10. Do you think that guards are generally doing a good job? 

11. Do you think that a good security program would cut do\m on^ school 
infractions and crime? 

12. Should the standards be raised for becoming security guards? ^ 

13. \Vhat do you^really believe the job of a security guard is? 

14. Itfhat is the biggest change you have seen with the security force? 

You may use the other side of this sheet if you need room in answering 
these questions. 



ERLC 



DO NOT SIGN YOUR NAME. 



PLEASE ANSWER ALL QUESTIONS > 



QUESTIONNAIRES-STUDENTS AND STAFF 
SCHOOL ^B ^ 

1. Do you think that security officers should receive some kiad of 
special training? 

2. • What points or subjects should be included in the program? 

3. Do you think the school has enough officers? 

4. Should officers have the power of arrest? 

5. Should officers carry a weapon? 

6. Should officers wear some kind of uniform? 

7. What do ypu think a good training program could do for the school? 

8. What do you believe is wrong with the security force? 

9. IVhat do you beljieve is good with the security force? 

10. Do you think that offit^ftrs are generally doing a good job? 

.* 

11. Do you think that a good security program would cut down on 
school infractions and crime? 

12. Should the standards be raised for becoming security officers? 

13. What do- you really believe the job of a security officer is? 

14. What would be the biggest change you would like to see with the 
security force? 

* 

You may use the other side of this sheet if you need more room in answering 
these questions. 
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Infraction 



1. Possession, use or sale of a nar- 
cotic drug or controlled danserous 
substance as defined in Appendix I. 

2. Possession or use of a weapon as 
defined in Appendix II. 



3* Continued and wilful disobedience 
or open defiance of the authority 
of any teacher or person having 
authority over the pupil, or the 
habi,tual use of profane or obscene 
"language . 

4. Verbal assault which is intended to 
incite, intimidate, or abuse a per- 
son or persons. 

5. "faking or attempting to take per- 
sonal or other property by force or 
fear (i*e», extortion or shakedown). 

6. Assault and battery. 



7. Throwing or projecting dangerous 
objects • 



8. Conduct of such character as to 
constitute a continuing danger to 
the physical well-being of other 
pupils or staff members. 

9. Arson or burning, or attempting 
a^son or attempting burning. 



1. 



2. 



Effort to Effect Positive Behavior 

Conference, snspension, notification 
of police and recommendation as to 
disciplinary action by the Board. 

Conference, suspension, notification 
of police and recommendation, as to 
disciplinary action by the Board. 



3. Conference, suspension and. recom- 
mendation as to disciplinary attion 
by the Board, 



4. Conference and/or suspension and/or 
recommendation as to disciplinary 
action by the Board. 

5. Conference^ suspension, notification 
of police, and recomnendation as to 
disciplinary action by the Board. 

5, Conference, suspension, notification 
of police depending upon ^s^verity 
of assault, and recommendation as to 
disciplinary action by the Board. 

7. Conference, suspension, notification 
of police depending upon severity 

of offense, and recommendation as 
to disciplinary action by the Board. 

8. Conference, suspension and recom- 
mendation as to disciplinary action 
by the Board. ' 



9a Conference, suspension, notification- 
of police and r<* commendation as to 
disciplinary action by the Board. 



10. Defacing, destroying or damaging 10, 
school property. 



Conference, suspension, notification 
of police depending upon the sev- 
erity of the offense, recommendation 
as to disciplinary action by the 
Board, and parents and student to be 
held liable for damages under 
N.J^S.A. 18A:37-3. 
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Infractior- 



Fffnrr rn P»«ttive Behavior 



11. Incitement which is intended to and 
does result in ur;author ized oc- 
cupation by any pupil or group of 
pupils of any part of the school or 
other facility owned by any school 
district . 

12. Participating in an unauthorized 
occupation Individually or in a 
group of pupils of any part of any 

' school or other building ox^ned by 
any school district and failure to 
leave such -school or other facility 
promptly upon request. 

13. Participating in walk-outs, sit-ins, 
and other unauthorized gatherings. 



14. Fighting. 



11. Conference, suspension and recom- 
mendation as to disciplinary action 
by the Board. 



12. Conference, suspension and recom- 
mendation as to disciplinary action 
by the Board. 



15. Breaking and/or entering. 



16. Stealing. 



17^ Cutting class and/or homeroom. 



13, 



14. 



15. 



16. 



17. 



18. 



19. 



Smoking in an unauthorized area 
or at an unauthorized time. 



Illegal possession of forged school 19< 
forms. 



20. 



Disobedience (but not continued 
and wilful disobedience). 



Conference, suspension and recomr 
mendation as to disciplinary action 
by the Board. 

Conference and/or three days sus- 
pension, and/or recommendation as 
to disciplinary action by the Board. 

Conference, suspension, notif ication- 
of police, recommendation as to dis- 
ciplinary action by the Board. 

Conference, suspension, notification 
of police, depending on severity of 
offense, and recommendation as tp 
disciplinary action by the Board. 

Conference and/or detention. Re- 
peated offense: up to 4 days sus- 
pension. No credit for course when 
absences total 307. of a rating per- 
iod. When half of a student's 
courses are so affected, transfer 
to evening school or to parallel 
institution. 

18. Conference and/or detention and/ox;.^ 
up to three days suspension. 

Teacher and/or disciplinary action, 
up to three days suspension and/or 
recommendation as to disciplinary 
action by the Board, depending on 
the 'severity of the offense., 

20. Conference and/or three days sus- 
pension. 
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Infraction 



Effort to Effect Positive Behavior 



.21. Use or possession of alcoholic 
beverages . 



22. Gambling op -possession of gambling 
paraphernalia. 



23. Possession or sale of pornography. 



24. Soliciting, procuring, or engaging 
in prostitution* 



25. Cutting teacher's detention. 



21. Conference, suspension, notification 
of police if student is under 18 
years of age, and recommendation as 
to disciplinary action by the Board. 

22. Conference, suspension, notification 
of police depending upon severity of 
offense and recommendation as to 
further action by the Board. 

23. Conference, suspension and recommen- 
dation as to disciplinary action 

by the Board. 

24. Conference, suspension, notification 
of police and recommendation as to 
disciplinary action by tthe 'Board. 

25. Report to disciplinarian and his 
detention. 



2S. Cutting disciplinarian's detention. 25. Conference and/or suspension. 

27. Excessive une^cused tardiness to 
school* 

28. Leaving premises without permission. 



29. Unauthorized presence on school 
premises while under suspension. 



30. Dissemination, printing or posting 
unauthorized literature, signs or 
posters. 

31. Excessive tardiness to class. 



27. Conference and/or three days sus-- 
pension. 

28. Conference and/or two days sus- 
pension. \ 

29. Continuation of suspension, notifi- 
'cation. of police, and recommen-- 

dation as to disciplinary action 
by the Board. 

30. Conference and/or five days sus- 
pension. ^ 

31. Teacher action. Fpr repeated in- 
fraction, conference, and/or three 
days suspe"«^ on . 



32. In school while on absentee list. 32^ 



Conference and/or suspension and/or 
recommendation as to disciplinary 
artion by the Board. 
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